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Outlining 
Modern society holds large influence upon the individual and its quest for a 
meaningful life. Contemporary time is constituted of many different ways of self-
perceptions and understandings. The modern individual is forced to establish a moral 
code and hereby an ethical conduct that positions the individual in relation to how it 
has perceived the world insofar. The moral code of a collective society, the notion of 
right and wrong/good and bad, does not originate on the basis of unanimous universal 
agreement. Many influences, on what the good righteous life is, have been pulling and 
pushing the individual towards new varieties of moral virtues. This constant change is 
something that resonates through our daily conduct and yields an interest for further 
investigation.  
 
The business organisation in contemporary time is a site drawing on much attention 
from many different investigators as psychologist and sociologist. The development 
the workplace has undergone is a result of the insatiable and numerous approaches to 
understand the human at work. This is extremely evident in our development as 
human beings. Karl Marx, Emilie Durkheim, Max Weber and so forth have all 
proposed different sociological paradigm to how the human animal should be 
perceived as and acted upon in order to gain the desired effect of management. The 
knowledge and truths proposed by them, as means to govern the human animal, is 
evident in a multitude of cases on business management and organisational structure 
around the world. Through these means of analysing and theorising the modern 
organisation, there has frequently been shown an interest in creating and defining the 
human worker through an approach of universal conceptualising in which, there can 
be created and formulated a fixed set of tools to achieve the desired effect on the 
conduct and categorisation of the human animal. (Jaffee 2008, pp. 10-12)  
In modernity one of the primary influences that seek to define the way in which we 
act, perform and think has emerged and established itself through the science of 
psychology.  
 
Psychology has introduced a specific knowledge of our selves, in which we are 
capable of reflection upon an inner being and the means to which it operates. It has 
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become inherent that we, in contemporary time, have the means to understand and 
evaluate upon who and what we are as individuals. We communicate with our inner 
selves and seek out answers to how we should act and perform, in search of an 
internalised code of conduct. The rise of psychology, as a means to understand the 
human being and our imbedded subjectivities, brought change to western democratic 
and liberal societies. Society, as well as the individual, changed toward an emphasis 
on, autonomy, individuality, identity and freedom of choice (Rose 1998, p 33). These 
concepts have become essential in the common understanding of human beings as 
liberal individuals. Conducting oneself in coherence with these concepts utilised a 
new sort of self-perception and reflection which became available in coherence with 
an legitimacy and authority instated by certain norms and values of psychology; 
“There is a common normativity – a kind of family of resemblance in the regulative 
ideals concerning persons that are at work in all these diverse practices that act upon 
human beings ... ideals concerning our existence as individuals inhabited by an inner 
psychology that animates and explains our conduct and strives for self realization, 
self esteem, and self fulfilment in everyday life.” (Ibid, p 3) The common normativity 
in the regulative ideals is the mechanisms or techniques that have come to define us 
as modern individuals. It is not within a universal set of moral virtues, values nor 
beliefs that we can define our commonalities as human beings. In modernity, the 
resemblance in humanity, originates through the way in which we strive for ‘freedom’ 
and individualisation. It is required of us to search and find our own specific mode of 
being, regardless of what religion, class, nationality and culture you are born in to.  
 
“Human beings are not the unified subjects of some coherent regime of government 
that produces persons in the form in which it dreams. On the contrary, they live their 
lives in a constant movement across different practices that subjectify them in 
different ways. Within these different practices, persons are addressed as different 
sorts of human being, presupposed to be different sorts of human being, acted upon as 
if they were different sorts of human being.” (Ibid, p 35)  
 
The means to understand the human being as a combination of subjectivities has 
granted way for us to undertake a multitude of subjectivities to our being, and interact 
in various communities and environments wherein different premises and 
requirements of our individuality are required. We can no longer be defined from a 
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coherent regime of government nor nationality or culture; we are foremost defined 
through the local communities and organisations we interact with. The resemblance 
and identification we seek out, in each other, flows easier in the local autonomous 
constructions of ‘networks’; “Community proposes a relation that appears less 
‘remote’, more ‘direct’, one which occurs not in the ‘artificial’ political space of 
society, but in matrices of affinity that appear more natural. One’s communities are 
nothing more – or less – than those networks of allegiance with which one identifies 
existentially, traditionally, emotionally or spontaneously, seemingly beyond and 
above any calculated assessment of self-interest.” (Rose 1999, p. 177) The history 
and traditions bound to us through the borders of the country, is no longer enough to 
maintain a singular sense of culture, exactly because we have become a society 
combined of a multitude of different subjectivities, incorporating different ways of 
interpreting the very place we inhabit. The way in which we produce these 
communities are in itself a process of exclusion and inclusion of different humans, as 
mentioned above, we tend to include people of the same existential origin, a more 
‘natural’ identifiable connection. According to Rose, these networks of allegiances 
seemingly exist without any prior calculation of the influence they will have upon our 
self, thereby constituting an establishment created in the lack of another community 
capable of resembling the individual’s perception of the world. 
  
“… how to control and manage human beings poses a perpetual organizational 
problem. As conscious, reflective, and reactive creatures, humans are able—and often 
willing—to resist organizational pressures. Consequently, a large portion of 
organization and management theory is devoted to explaining how humans are 
effectively controlled or managed in organizational settings. If humans were passive 
objects, rather than active subjects, they would readily conform to organizational 
dictates” (Jaffee 2008, xvii). A necessity to maintain a certain legitimised authority 
upon its members, have required the workplace to re-evaluate and re-establish the 
way in which it operates. Throughout the past century the influences of psychology 
and liberal mentality have influenced and changed the business organisation from 
inside out, in coherence with how the individual perceived itself and sought to create 
its own destiny.  
According to David Jaffee, the contemporary strategy, of how to best utilise 
employees and their capabilities, is via establishments of committed working teams. 
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Empowered and encouraged to create their own small communities in which they, 
under the higher goal of the company, seek to find self-realisation and fulfilment 
along with the sense of belonging to a culture with a moral code. (Ibid, pp. 168-172) 
The organisation of the company takes on the role of a valid substitute, for the social 
ties and allegiances that nation and society no longer holds capability of fulfilling. It 
is worth noting here, that the premise for which most global, corporate organisations 
have come to organise their organisations has as its foundation to achieve profit 
maximisation and growth, not necessarily to the benefit of the worker, but mainly in 
the favour of investors and shareholders.   
 
Modern Post-bureaucratic organisations hold strong structural resemblance to the way 
in which communities are formed and constructed. It is, as if, the companies are 
appealing to this structure and have realised the necessities of the modern human 
being. As a human with needs to find resemblance, belonging, self-realisation and 
fulfilment in its individual everyday conduct. A “… subjectivity in which health 
depends upon the discovery, acceptance and assertion by oneself of who one really is, 
upon bonding with those who really are the same, upon the claim that one has the 
natural right to be recognized individually and collectively in the name of one’s 
truth”  (Rose 1999, p. 196).  
 
At PP Møbler, they have an organisational structure that is very modern in its 
fundamental structure. It has maintained all production within Danish borders, even 
though competitors in the same category and league of commodities have chosen to 
move production abroad to cheaper manufacturing sites. It is significant because it 
operates on the basis of passion for wooden craftsmanship and design, and thus 
claims that their production methods can be viewed as remnant of Danish culture and 
tradition. They have incorporated the entire chain of production to one plant, in 
Allerød, north of Copenhagen. Their business plan, from February 20131 exemplifies 
to some extent, the level of passion they have for their products. They highlight their 
own market position as follows:  
 
“PP has always firmly upheld a relentless understanding of quality along with strong                                                         
1 Attached: Appendix H  
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involvement in the local environment as well as the joinery traditions. PP has never 
attempted to move, whole or parts of Wegner-productions to countries with lover 
income wages. As opposed to all of PP’s competitors within design-furniture gone in 
a different direction for various reasons. Many have suffered from bankruptcy or 
undergone acquisition. Many have never produced at the same level of quality as PP. 
Many have on-going decreased their level of quality and/or moved entire or parts of 
production to low wage countries. Furthermore it is a signifier for PP that many of 
our products are severely difficult to produce in the right quality, compared to other 
furniture on the market, which is evident in the occasions when copiers attempt to 
replicate PPs models – It is recognizable from far distance as a copy, while it can be 
particularly hard for many other furniture producers to tell the difference between a 
replica and the original.” (PP’s business plan 2013, p. 2) 
 
Problem Formulation 
What moral and ethical values can be identified at PP Møbler and through what 
strategies are they imbedding these to the commodities? 
Working Questions 
1. How can one map out the self-perception of the community as “Danish 
Culture” prevailing a bygone era? 
2. How are the imbedded ethical and moral values traceable in the products?  
 
Presenting PP 
“PP Møbler is a family owned Danish joinery workshop, established in 1953, with a 
strong tradition for crafting design furniture of high quality. Motivation has always 
been the love of wood and a stubborn belief that technique, ingenuity and 
craftsmanship can be combined in the strive for quality.” 2  It is clear that this 
workshop operates on a premise that fully includes the love and passion for                                                         
2 (http://www.pp.dk/index.php) 
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woodwork into their existential beliefs. They take pride in their technique, ingenuity 
and craftsmanship, which is very telling for the business given that this also lies at the 
foundation for their specific market position; as one of, if not the only company that 
produces furniture in this calibre and league. This passion for the woodwork and 
craftsmanship can almost be defined as the vision of the company, taking up far more 
focus and attention than the mission of profit. “The sole purpose of PP Møbler is to 
create beautiful and functional furniture that can withstand daily use for 
generations.”3 The quality and beauty of the product is at the core of PP Møbler’s 
vision, this also entails an organisation that have an ethic holding focus upon this very 
thing. A general tendency in society are companies and corporations that as its 
premise for existence hold revenue and profit maximisation at the core of their 
existence, this has to our knowledge never been the case at PP. As Kasper writes in 
the vision of the business plan, when referring to their history; “We had to be happy if 
we barely made it go around, and if we created a proper piece of work” (PP business 
plan 2013, p. 4). PP has, more than once been attempted seduced by different 
investors but refused to cooperate. They do wish to expand and create higher revenue 
and establish themselves as the market lead, but not on the expense of their 
organisation. This position and self-understanding is evident in the way Kasper 
concludes on what their vision is: “If we comprise on our beliefs, we might be able to 
generate a large revenue and profit on our products, but it would be short termed, 
and it would not be equal to the business opportunities and ambitions we have on 
long term, if we take ourselves and our customers seriously.” (Ibid, p. 9) 
 
Motivation 
The understanding of how we conduct our lives as modern individuals holds a 
significance we find extremely interesting. As briefly outlined above, the modern 
human, has changed towards a new way in which it constitutes a relationship to itself, 
its surrounding relations and reality.  
We understand moral and ethics as concepts justifiable of the means to which we 
establish understanding of our individual reality. It is through the moral code of our                                                         
3 (http://www.pp.dk/index.php?page=about) 
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internal being that we judge and interpret everything we interact with, based on what 
the individual have come to understand as good and bad, right or wrong in all aspects 
of life. Via the relationship we have with our internalised self and further through 
gender, sexuality, nation, culture, family, communities, neo capitalism, commodities, 
the weather and so forth, these grids of perception are connected to our virtues of 
morality. 
 
The question of morale and ethics is an important question, it transcends throughout 
all ages of recorded human existence. A definition of morale is proposed by Aristotle 
in Ancient Greece, moral being ‘the good life’ achievable through virtues. Virtues are 
a fluent concept as it becomes evident through conduct and practice. Through practice 
the intelligent individual will realise its distinction of right and wrong and thereby 
also incorporating these virtues to its ethical conduct and life.  
 
“Western societies are unusual in constructing the person as such a natural locus of 
beliefs and desires, with inherent capacities, as the self-evident origin of actions and 
decisions, as a stable phenomenon exhibiting consistency across different contexts 
and times. They are also unusual in grounding and justifying their apparatuses for the 
regulation of conduct upon such a conception of the person” (Rose 1998, p. 22) 
 
This creation of a self in which there is a natural locus of beliefs and desires, it is 
influential to our way of life to a degree that holds immense power upon our 
individuality. When the truth we live by, holds a pre-determined and fixated inner 
being, the ability to act and perform as a free liberated spirit is impossible. As we see 
in modern society, we are, in fact, truly attempting to live and act as liberated spirits, 
searching for the righteous virtues and ethical character, but this attempt is often 
futile. For as long as we trace our actions to an inner pre-determined natural being, 
with a pre-fixed notion of righteousness or morality, we will also be bound to this 
notion of morality and be incapable of ‘freedom’ in reflection and establishment of 
virtues that resides to our present time and place. The issues aligned with this 
establishment of a moral code, as a fixed entity transparent through all ages of 
humanity, is that it justifies us in judgment of other individuals, as well as ourselves, 
as either right, wrong, good or evil.  
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The question of the good life is a question that transcendent throughout the various 
ages of human existence. It has outlasted various different forms of power and 
connotations of society, and is today continuingly evident in the modern human, who, 
faced with the reality of psychology, individualisation, liberalisation and so forth, is 
adapting its ontology to fit within the reality it actively takes part in. Along these lines 
the governmental, judicious, capitalist -system has to adapt to its citizens 
continuingly, as a necessity to uphold authority upon its members and maintain 
legitimacy for existence.  
 
How people should live and conduct their life is, to our knowledge, of equal 
importance today as it was in ancient Greece. The question of why, this is important is 
tied up in different time and space and cannot be answered universally from our own 
reality. Instead we seek to investigate through, what we are currently made of, as 
humans, and try to gain perspective on what sort of power relation that best resembles 
our current being, and from what moral output the right ethics to guide us could be 
derived from. The business organisations have huge influence upon how we 
understand and interact together within the settings of our common reality.  
 
“… people spend most of their lives working in, moving between, and being 
influenced by organizations. The entire life course–-from birth, to family life, to 
schooling, to work, to death—takes place within organizational settings.” (Jaffee 
2001, p. xv) PP has managed to establish a form of organisation, with strong roots in, 
what they see as Danish cultural traditions. The interest we hold in this specific case 
is derived from the self-perception they have as an organisation, in which, certain 
traditions and ethics have been upheld since its origin in 1953. The members of this 
organisation are firm believers in the notion that their methods of production are a 
constitution of Danish craftsmanship traditions, partially also the reason for them not 
to outsource the production to cheaper production sites. The aim of our investigation 
will be searching for an understanding of a community with clear remnants from a 
period in modernity that predates the discursive formations of contemporary time.  
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Epistemology 
Our knowledge of reality is drawn through social constructivism. To us, it has become 
a given, that knowledge and truth of how the world is perceived, is created through 
discursive formations, that seeks to influence our truth. 
 
Our perspective is constructed via the work of Michel Foucault, wherein he depicts 
and shows how, everything is created through the various, simultaneously evolving, 
discursive formations that can be illustrated and analysed in retrospective via his 
analytical tools, Archaeology and Genealogy. “… to understand what was thought, 
said and done meant trying to identify the tacit premises and assumptions that made 
these things thinkable, sayable and doable.” (Rose & Miller 2008, p. 3) 
Archaeological investigation depicts how discursive formations used to influence and 
construct the reality of previous eras before vanishing into history. The Genealogical 
investigation determines what our own present is constructed of and how it influences 
our subjectivity. We operate on the premise that there is no natural inherent being, all 
can be analysed and depicted as changing discourses that seek to operate upon our 
beings and modify our ‘truth’ and hence our individual reality. What we are is derived 
through external discourses that come to define our thoughts, words and actions. This 
makes it inherent that we do not wish to investigate the moral of this specific 
organisation or the individuals within, as a means to demonstrate some natural locus 
she/he operates by as an essential part of life. Rather, we wish to investigate what part 
of their conduct that can be shown as a manifestation of some specific discourse 
embodied in their subject position (Juul & Pedersen 2012, pp. 242-255).  
 
Ontology 
Our scientific contribute, in this paper, will be gained through our specific 
subjectivity, which is, our personal embodiment of the epistemological account given 
above. We are subject to a knowledge entity that enables us to view PP as a discursive 
formation of moral and ethics.  
 
“… in accordance with a program of normalization … when an object becomes 
observable, measurable and quantifiable, it has already become civilized: the 
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disciplinary organization of civilization extends its subjection to the object in the very 
way it makes it knowable. The docile object provides the material template that 
variously supports or frustrates the operations performed upon it.” (Lynch 1985, pp. 
43-44) The objects of investigation do not precede any deeper meaning, apart from 
the meaning we as investigators ascribe to the objects. Very clearly evident, in the 
influence psychology has had upon contemporary reality and the way in which we 
have come to relate to ourselves as possessing unconsciousness and a deeper psyche.  
The quote here also signifies how we have come to understand the reality we 
contribute to, when investigating an object as the business organisation, we ascribe 
our own subjectivities to the organisation and render it observable, measurable and 
quantifiable in concepts and terms that we so chose to. This will inevitably also create 
a knowledge base of the organisation that to some extend constitutes a truth to its 
means for existence and the way in which its members come to regard themselves 
within this community. It is inherent that the organisation did not necessarily need be, 
the way it is. It could have developed and changed to a multitude of different types of 
business organisations, but it turned out, as we see it now. The future must, 
nevertheless, also hold a large variety of new possibilities for the company to change 
and become. All of their actions and daily doings, that we take notice of, is an 
expression of a creation made doable within the frames of the worksite. Necessarily 
their way of conduct, during a random workday, is also a conduct deemed legitimate 
within the frames set by the organisation. Seeing as this organisation could just as 
well have developed and changed into a number of other moral constitutions, it 
becomes evident that we must look upon the conduct of these individuals and 
establish commonalities that show resemblance to a governance within these specific 
frames. 
 
Methodology 
The purpose of methodology is to explain the project’s analytical strategies. The 
initiative proceedings of the analysis are elucidated in the methodology, explaining 
the sequence of how the analytic methods have been strategized. Methodology is a 
clarification of whether the analysis was initiated from a theoretical or empirical point 
of view, a deductive or inductive point of view. (Bitsch & Pedersen 2008, p. 151) 
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Analytical Strategies 
In this project the sequencing of work did not initiate with a problem formulation. Our 
initial thoughts was to investigate, establish and outline the moral and ethical codes of 
a specific company and its employees providing the essential data to discover how 
these codes of conduct are embraced within. This project utilises an inductive analytic 
strategy. The inductive approach means that we use collected data to identify possible 
reasons for behaviour and phenomena as they are in PP Møbler. We are not subjects 
to a prefabricated hypothesis regarding the community at PP, but from our empirical 
data, our observations, we will find examples to explain the moral code and ethical 
conduct present at the workshop. The hypothesis is shaped on the basis of 
observations and empirical research, which is providing the basic understanding of 
the community at PP, making it possible to create a hypothesis, which embodies the 
fundament for the investigation and the case study. ”When conducting research for 
this purpose the researcher is operating in what is called an inductive manner, 
attempting to move from observation to the development of hypothesis, rather than the 
other way around” (Judd, Smith & Kidder 1991, p. 25) The deductive approach, on 
the other hand, is attempting to move from a hypothesis to empirical data gathering, 
meaning that the researcher has a theoretical hypothesis prior to the observational 
fieldwork. “The other way around, moving from prior hypothesis to observation or 
empirical research, is known as working deductively.” (Ibid, p. 25) The reason for a 
deductive approach to not be utilised in this project is because it would make it 
challenging for us as researchers, if committed to a prior theory, to observe behaviour 
and phenomena ‘objectively’, meaning outside the understanding of the grid of 
visuals of this theory, hence it possibly leaves out observations. However it must be 
stated that working inductively solely, is impossible, since we as researchers always 
are subjectified to theories to some extent, and in this case are subjectified to the 
Foucauldian paradigm. “In other words, without some kind of underlying or implicit 
theory, a researcher would not know where to begin looking for the causes of a given 
phenomenon or behavior.” (Ibid, p. 25) 
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Methods 
Qualitative research 
As opposed to quantitative researching, qualitative research deals with data gathering, 
which in most cases cannot be measured, weighed or put into numbers. Deployed in 
order to give an understanding and an enlightenment of certain issues and problems 
within the fields of culture, phenomena, structural processes and historical changes, 
thus it is an often-used research technique in the field of sociology. It is especially 
utilised when gathering data, which concern groups or individuals, basically the study 
of peoples’ actions in society, cultures, organisations and other collectives. 
”Qualitative: ‘a means for exploring and understanding the meaning individuals or 
groups ascribe to a social or human problem. The process of research involves 
emerging questions and procedures, data typically collected in the participant’s 
setting.” (Power point, Paul Stacey, lecture March 6, in qualitative methods) There 
are many methods of gathering empirical data within the field of qualitative research, 
depending on what you want to investigate and how you want to analyse the empirical 
data. Within different paradigms, different emphases and various methods are 
presented in order to collect the data, and gain understanding hereof. When looking at 
these paradigms, the researcher’s focus is different from paradigm to paradigm, and 
the appropriate methods differ. 
The new keywords of postmodernism in regards to the researcher and the reader 
became self-reflectivity and subjectivity, which brought along much criticism, 
because of the researchers’ interpretations being the analytic truth, so to speak. 
(Grbich 2013, p. 107) As researcher one needs obtain new knowledge and gather data, 
however since the empirical data traced in qualitative research methods often are the 
researchers own interpretation of the ‘truth’, the truth becomes the researchers and not 
necessarily the readers’. Therefore one must be critical towards the analytic 
understanding, and realise that the truth is subjective and often with a bias researcher. 
Consequently the researcher must have a methodological justification in order to 
convince the reader, that this is the ‘truth’ and the right way to interpret the collected 
data. In the wake of this, the criticism continues, because the understanding is too 
subjective and the research is so personal to the researcher that there is no guarantee 
that a different researcher would not come to radically different conclusions. (Bom, T 
2013, Qualitative Research Methods exam paper) 
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In our case, the understanding of subjectivity is embraced as being a part of whom we 
are, how we think and act, thus it was important to us to reflect upon methodology 
and methods. The paradigm of social constructivism plays a significant role in how 
we have conducted ourselves in the process of this investigation and we have become 
aware of our own subjectivity in regards to the paradigm.  
Use of Methods 
Participant observers 
We felt, the best way of gaining an in-depth understanding of a community as PP 
Møbler, was to involve ourselves and participate in the production area. As luck 
struck, we were allowed to take part in the production at site, and immediately 
scheduled to meet at the workshop. As participant observers, we became a small part 
of the community, which made it easier to understand and investigate the moral and 
ethics of conduct at the given community. Our intensions were to investigate the 
overall behaviour, daily activities, communication and culture at PP Møbler, and 
through this acquire awareness of an overall moral and ethics, which the company 
embraces. We as observers participated in the activities at the workplace, our goal 
was to connect and bond with the employees and through this make them feel as 
comfortable as possible, in order to understand and observe the common everyday 
behavioural conduct at the workshop. The aim for us was to be ‘equal’, taking part in 
their ordinary workday, in the hopes of not interfering and having a major impact on 
how they behaved, even though they were aware that they were being observed. We 
were interested in being as open and honest towards them, and the purpose of our 
participation was therefore explained to them as we introduced ourselves. “Negative 
effects are reduced if the purposes of the observation, how the data will be used, and 
who will be given access to them, are made clear in advance.” (Somekh & Lewin 
2011, p.133) The intention of utilising this method of participant observation was to 
become aware of how the culture at the workshop manifested itself through individual 
and collective behaviour and activities. As participant observers we gained access to 
every part of the workshop, resulting in observations, which normally would not be 
obtained merely by observing. From the very first day, we showed an interest in their 
line of work, by mingling and asking work related questions. “Participant observers 
gain unique insights into the behavior and activities of those they observe because 
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they participate in their activities and, to some extent are absorbed into the culture of 
the group.” (Ibid) As participant observers it is important to establish a sense of 
equality towards the observed. In this project, we tried to express our presence as all 
about the interest of the craftsmanship and the employees, meaning that the emphasis 
was on behaviour and enactment. We participated in dialogues, chatting and showed 
an interest by asking questions and so forth, which came from a sincere interest in the 
craftsmanship and the company. The use of this type of method has the mentioned 
advantages; however there are disadvantages, which need to be mentioned as well. 
While stating these disadvantages or limitations in regards to this method, an 
explanation of how this project has tried to get around the limitations will be 
accounted for. “Disadvantages include that they (Editor’s note: the researchers) may 
be distracted from their research purpose by tasks given to them by the group, and 
note-making becomes much more difficult and may have to be done after the event, 
ideally the same evening.”(Ibid) In order not to become distracted by tasks given, we 
made an arrangement with the management at the workshop, which made it possible 
to mingle and convers, meaning that we were not bounded to work, but had the 
freedom to mingle and observe the other employees and gain insight in the culture. In 
regards to note making, field-notes were made at the workshop; however not when 
employees were present. After a workday, a comparison of notes was made, and 
written into a document in a descriptive way, so that the exact observation never 
vanishes. “It is also necessary to guard against becoming too immersed in the 
group’s culture and losing sight of alternative perspectives.” (Ibid) The awareness 
not to become too immersed in the culture was a problem, which we initially 
accounted for. The awareness of being ‘objective’ was implemented in the 
understanding of being participant observers, distancing ourselves from the 
community, in the sense that the observations are solely impersonal.  
 
“Observers always have some kind of impact on those they are observing, who, at 
worst, may become tense and have a strong sense of performing, even of being 
inspected” (Ibid) This disadvantage will always be present, however the sense of 
being inspected might be reduced, if the observers take part in the community and 
culture, showing an interest in the employees, at a professional as well as a personal 
level. In this case we stayed at the workshop after hours at Fridays, in order to 
socialise with the employees while having a beer. We became able to chat about 
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personal relations in a free and easy way, easing the comfortableness of the 
employees. 
 
“Neither audio- nor video-recording replaces the need to make field notes, since 
technology only keeps a partial record and cannot replace the sensitivity of the 
researcher’s ‘self’, open to nuances of meaning and interpretation.” (Ibid) 
The observations will not be documented through audio nor video, but through the 
means of ethnography. The reason for this is, as the quote states, the importance of 
the sensitivity of the researcher’s ‘self’. As participant observers we have been 
working at PP Møbler for 13 days, mainly polishing chairs, while observing the 
environment and behaviour of the employees. The main purpose is to blend in and 
become a part of the community in order to investigate and observe the normal code 
of conduct at PP. This particular method allows us to observe the ‘true’ settings of the 
workshop.  
Ethnography 
Ethnography is a method to collect descriptive data often used in qualitative research 
methods. The main purpose of the ethnography is to describe a chosen culture. This 
could be culture in different varieties such as a classroom, homeless people or in this 
case the company PP. The role of the researcher is to observe, question and convers 
with the people of the culture. This is a means to get an understanding of the 
behavioural patterns and beliefs of the people within the culture. (Grbich 2013, p. 42) 
The ethnography of contemporary time is referred to as ‘mini-ethnography’, meaning 
that original ethnographies normally demanded participant involvement for years. 
This project therefore utilises ‘mini-ethnography’, since the participation has lasted 
for a couple of months and further utilises participant observation, interviewing, 
conversational analysis (to some degree) and written documentation, which are 
common methods within ethnography. “The ethnographers of today have truncated 
the original process to the ‘mini-ethnography’ characterised by a shorter time in the 
field and an eclectic use of data collection techniques, including focus groups and 
face-to-face interviewing, participant observation, surveys and visual and written 
documentation with option of preliminary thematic, content, discourse, narrative and 
conversational analysis” (Ibid) The most used methods of data gathering in 
ethnography is observational field note, interviews and document collation, which are  
16  
methods utilised in this project. (Ibid, p. 43) Since the employees at PP were aware of 
the reason of our presence, this project uses an overt and not a covert style of 
research. A covert method researcher would not clarify to the observers, that they are 
being observed.  
The focus of the research is the current culture and our observations cannot entail the 
history of the culture, in the sense that our data can only be accumulated through 
observations of the current status of the company. However we will be referring to 
anecdotes explaining certain scenarios, which have taken, place before our arrival. 
These anecdotes are the employees’ and the managers’, some heard at the workshop 
and others through interviewing.  
Ethnography in other words, is a descriptive x-ray of the culture, with its focus on 
behaviours, beliefs, rituals and the environment within the culture or community, 
described through descriptive observations of the researchers. The essence of the 
ethnography is to describe the community through anecdotes, metaphors and dialogue 
in order to explain exactly how the researchers have experienced the existing culture. 
It must be mentioned that the ethnography is nothing more than the researchers’ thick 
description of their experience of the culture and therefore this ethnography is our 
version of the real. (Somekh & Lewin 2011, p. 35)           
The ethnography concerning this project was initiated on the basis that we needed to 
observe as much distinct behaviour, cultural embodiment and routines, in order to 
describe the community, in the most thorough manner. We did not plan an exact 
schedule of how many hours or days, within the given time of the project, that we 
wanted to observe at PP Møbler, however we planned, conjointly with Kasper, that 
we would be present at the workshop for two days a week, being Thursdays and 
Fridays, since we were attending lectures at RUC the remaining days of the week. 
The reason that we did not plan a schedule of attendance was decided on the basis of 
not knowing in advance, how much and how fast we would gather valuable empirical 
data for our analysis. As twelve workdays, stretching from approx. 09.00 – 
approx.15.15, had past; we felt that we had the sufficient data to base our project 
upon. The thirteenth ‘work day’ was the observations conducted at the exhibition 
faire4, in which we observed and took part.  
                                                        
4Attached: Appendix A  
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We will utilise our ethnography as our main empirical data in our analysis, analysing 
our observations based on our epistemology, ontology and the relevant theories, 
which are described throughout this project.  
Interviews 
This project deals with a combination of semi-structured and unstructured 
interviewing as means for providing personal beliefs, opinions and experiences to the 
analysis. Semi-structured interviews differ from standardised interviews, since the 
standardised interviews are predominantly predetermined. This form of interviewing 
in general encourages close-ended questions giving the interviewee very little 
freedom to express him/herself. (Judd, Smith & Kidder 1991, p. 260) For this reason 
this project rejected this form of interviewing since the primary reason for 
interviewing was to get value-laden answers from the interviewee, which would 
contribute to the understanding of the culture of PP. Semi-structured interviewing is 
presented with open-ended questions with overall topics in which the interviewees are 
subjects to. Interviewers will gain a more intensive idea of personal perceptions and 
concepts and gain a better understanding of the underlying emotions of the 
interviewee. Unstructured interviews are based on mere dialogue and do not entail a 
specification of topics. In order to get the best possible result from an interview, it is 
of most importance that the interviewee feels safe to talk freely and sincerely. The 
environment in which the interviews are gathered must be well known to the 
interviewee and it contributes to the comfort if the interviewer and the interviewee 
have talked and chatted before the interview. In this project the interview was carried 
out in the convenient and pleasant surroundings of the interviewee’s home.  
As mentioned earlier, there were no predetermined questions, only topics. We had 
chosen the main topics, after participating at the workshop for several days. This was 
done in order to gain insight in themes, which we could gather the most interesting 
empirical data to analyse upon, leaving out unnecessary data that would be of no use. 
Nondirective interviewing is a subcategory to semi-structured interviews. This type 
encourages the interviewee to talk as freely as possible, as the interviewer shows 
interest in all that is said. Nondirective interviewing is a good way of encouraging the 
interviewee to talk about feelings and beliefs, making it suitable for this project’s 
investigation. “The nondirective interviewer’s function is primarily to serve as a 
catalyst for a comprehensive expression of the subject’s feelings and beliefs and of the 
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frame of reference within which the subject’s feelings and beliefs take on personal 
significance.” (Ibid, p. 264) A limitation in this form of interviewing is time-
consumption. It takes a lot longer to analyse these interviews and since the 
interviewee is free to speak about anything inside the topic, it makes it difficult to 
compare interviews. (Ibid, p. 261)         
 
This project will make use of a single interview with the Partner and owner, Kasper 
Holst Pedersen, in order to for us to gain a perspective of his perception of PP 
Møbler. The process of the interview was slightly unconventional as we sought to tell 
anecdotes, heard or observed at PP, in order for Kasper to elaborate and reflect upon. 
Thus encouraging Kasper to reflect and dwell upon certain scenarios, which has taken 
place. These few anecdotes, of many observed, was chosen within certain topics, in 
order for us to gain an understanding of Kasper’s view on these scenarios, entailing 
his fundamental values and beliefs, which ought to be transcendent to the ethics and 
moral of the company as a whole. This contributed to our understanding of the 
company’s self-perception whilst being advantageous to the empirical data.   
Engaging in interviewing contributed to our empirical data, since anything expressed 
in the interview was recorded, noted, and further investigated. Our intention was to 
confirm or disconfirm our own observations, through the interview, and to understand 
how the interviewee perceives the organisation, through the use of heard and 
experienced anecdotes. It should be noted that the interviewee knew very little about 
our main purpose of the project before the interview was conducted, as it is important 
that the interviewee are not lead or mislead in a direction. Thus the interviewee had 
no access to our observation notes or ethnography in advance. 
Research plan 
In order to explain how we are using the methods and empirical data to answer our 
working questions we need to outline the objectives of the research questions. To 
investigate what signifies PP’s perceptions of themselves in regards to being remnants 
of Danish culture, we must outline the task at hand. Analytically we will seek out the 
collective way of conducting the daily doings at the company. We will look into how 
they perceive themselves as a culture and as a community. The concept of Danish 
culture will be analysed through dialogues and interviews with the employees 
embracing their view on how to understand the concept. Danish culture will therefore 
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solely be interpreted through their perception and their understanding of what the 
concept entails. Analytically we will investigate how this perception is an unwritten 
collective understanding of Danishness present in the community at PP Møbler, 
which the employees are subjectified to, when taking part. In order to investigate what 
the furniture is evidence of we will analyse the means to which the company’s moral 
values and ethics are embedded in the final products. With the use of the selected 
theories and the Foucauldian understanding of discourses we seek to prove a link 
between the understanding of the self, of communities, culture, values and beliefs and 
the final product. The analysis will be a theoretical investigation of these connections, 
further elaborated. The methods used to analyse these working questions are 
interview, participant observations and citing existing documents, such as media 
articles and business plan. The data through which the working questions are to be 
analysed will be a combination of our ethnography, interview and articles. 
 
The framing of PP  
Initial coincidences: 
As we in the preliminary project work phase discussed which case study we wanted to 
investigate, within the field of moral and ethics, Victor proposed that we should 
consider PP Møbler. Victor had thought about investigating PP Møbler as a case 
study for a while, since he had a great interest and admiration for the products. As 
Kasper, the CEO, and Victor know each other through family relations, we had an 
initial expectation that we would achieve access to observe the organisation. Two 
weeks after our decision to investigate PP, Victor was, coincidentally, invited for 
dinner and asked if it could be arranged to use PP Møbler as a case study for our 
project. To our luck, Kasper was intrigued to our idea of value based investigation, 
and we were told that we were much welcome to visit and participate in the 
manufacturing of the products. Quickly we arranged and scheduled which days we 
could come by the workshop and partake in their daily work and observe their 
conduct. Prior to our first day at the workshop Kasper had briefly explained to the 
employees and to Søren, his father and the other CEO, that we were to be visiting and 
participating in their daily routines, as researchers and observers from Roskilde 
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University, however also as participants. 
 
Prior yet, to our actual visit at PP, we spent a Sunday at the ‘Luxury Event CPH 
Lifestyle’ at TAP1 in Copenhagen, the last day of the event. This is a huge hall used 
for larger events of various sort, located at the old Carlsberg brewery. At this event, 
PP had a display wherein they showed many of their different products. Their exhibit 
was divided in different sections; the first part was a demonstration in which one of 
the employees, a woman from the padding section, worked on a halfway done Teddy 
Bear Chair. She was surrounded by various types of cloths and stuffing specifically 
used for this piece of exclusive furniture which lay scattered around. Along with 4 
other chairs that gave insight in different stages of its production, from wooden 
skeleton to nearly done.  
We took notice of how they portray their furniture at this exhibition; they had a very 
minimalistic set up. All the furniture was placed strategically to create a certain 
atmosphere and to utilise the space, which was allowed. Every piece of furniture had 
its own separate place. The information of the furniture were made of custom-made 
tape, which was taped to the floor, notifying the name, designer and such data to 
make the furniture stand completely ‘naked’. They passed out free posters, with a 
picture of bare wooden oars, portrayed on a black background. Katja and Kasper, 
where both dressed stylish in completely black clothes. Their children were also 
present; however their grandfather took care of them, whilst Katja and Kasper were 
busy promoting and talking about the products and such. Nevertheless they were not 
excluded from a weekend exhibition even though they are very young and required 
some attention from their mother from time to time.   
Location: 
The workshop of PP is in Allerød, a provincial and suburban town in North Zealand, 
located about 30 minutes by public transport from Copenhagen Centrum. The 
workshop is located in a residential area, and is the only of its kind in the area. It takes 
about 30 minutes to walk from Allerød St. to PP Møbler, a walk that takes you 
through the heart of the city. The workshop is a building with its architectural 
characterisation from the late 40’s start 50’s. It is a ‘squared’ yellow brick house, 
which differs from the typical villa houses in the area, which facades mostly have 
been restored and renewed, to look more exclusive. When looking at the workshop 
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from the outside, there are no typical indicators that it is a prominent workplace. 
There are no road signs that lead the way to the workshop, so unless you know where 
it is located. It seems difficult to find, as it is not located in a typical ‘factory area’. 
The only indicator is a flagpole with the logo of PP Møbler, positioned in the middle 
of the parking lot, which is difficult to see from the road. 
Architecture: 
The workshop is a three-winged 2-storied building, resembling the classical farms 
typically seen in the Danish landscape. The main entrance is located at the end of the 
initial wing. The whole furniture production and manufacturing is executed at the 
workshop, with the exception of forging used to make the material of metal, which is 
needed for some of their furniture. The management has their offices at the workshop 
as well. When entering the main entrance on the ground floor you arrive at the cutting 
area, where stumps of trees are cut into smaller more amenable pieces, with the use of 
large machinery. As soon as you enter, you are greeted by the smell of dried wood 
and big pieces of rustic stubs still dressed in bark certain to catch your eyes. You are 
likely to be surprised by the harmony of the smell and the beauty of the different sorts 
of trees closely stacked, creating this very authentic image of the Danish woods, 
consisting of ash, oak and cherry trees. The next area of production is the second 
cutting area, where the amenable pieces are cut into smaller and more detailed pieces. 
This is where the different parts of the furniture begin to take shape. You realise how 
the grains within the wood allow the inner beauty of the tree to come forth, now 
shaped into an armrest or the back of a chair. The wood chips are soaring in the air 
embodying the beams of the sun, drowning the noise of the machines with its vivid 
visuals. In the next room you find a small staircase leading to a rather petite 
workroom on the 2nd floor where the padding of the furniture is done and the fabric is 
cut. The surroundings in this room are different from all the other rooms of the 
workshop. This is a mellow atmosphere with fabrics on the wall and on the floor, 
making the scenery comfortable pleasant and cosy. This is the only place, where the 
workers have chairs to sit in whilst padding the furniture. Only women work in this 
room, which gives a feminine scenery, and since there are no loud machines in use, 
they have the pleasure of listening to a radio whilst working. The assembly and the 
finishing touches of the furniture are done in the next and last room on the first floor. 
The polishing, oiling, painting, assembling of the furniture and making sure that every 
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angle is perfect, is done in this area. The room is surrounded with large window 
sections filling the entire room with sunlight, and hereby making the room really 
bright, furthermore helping the craftsmen to see all the details in the wood. This is 
where you most certainly will be intrigued by the final designs of the products, and 
you will surely observe how the workers feel and touch the furniture with passion, 
intimacy and sensuality, whilst providing the finishing touches. It is remarkable to 
watch how they carry out their passion, but still remain in a high pace of 
manufacturing the furniture. You will fell true admiration if you get a close look at 
how the grain of the tree interacts with the design of the furniture. The craftsmen each 
have their own workstation, with their own touch and own tools. The workstations are 
right next to each other, making it possible to talk and chat, and the atmosphere is 
loose and friendly, making this area a work-related but social area. Besides this, there 
are two friendly dogs, which always are present in this area, giving you a feeling 
somehow of being at home outside your own house, whilst providing a feeling of 
comfort, which you ‘normally’ would not feel at a workplace. Whenever we entered 
the room these dogs, with licks and wagging tails, greeted us.  
This is also the room wherein they package and wrap the finished products and make 
them ready for shipment to the customers. They make their own packaging from 
bubble wrap and cardboard with their logo on. 
The lunchroom where the breaks are held is at the second floor. The walls of the 
stairway leading to the second floor are filled with pictures of the employees, 
acknowledgements and achievements of the company, such as recognitions in 
newspapers and so forth. The most noticeable decoration is a collage made from 
pictures of all the employees. It seems as the pictures were taken at a party held at the 
workshop. When entering the lunchroom you notice the tables with green table tops, 
which really catch your eyes. All the tables and chairs, of course made in the 
workshop, are all old looking and warn, but however far from warned out. One can 
assume that they have been there almost as long as the workshop has existed. There 
are paintings, posters and short notes on the walls, giving a cosy atmosphere, however 
the colours in the room are a bit out-dated and dark, which gives an expression of the 
60’s decor in Denmark. The room seems a bit dark, because the windows are placed 
in one end of the room, making the rest of the room a bit depressing when combined 
with the dark colours of the tables and chairs. In the lunchroom there is a small, open 
kitchen running along the wall, consisting of a refrigerator, where the employees can 
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store their food, a sink, a coffee maker, a dishwasher and a machine that filters and 
cools down water. The employees have a smoking lounge and a smoking room as 
well. One contains an extraction system and is located inside the lunchroom making it 
possible for the employees to have a cigarette and still participate in the 
conversations. Next to it there is a changing room, in which they all have lockers for 
their clothes and personal items. The smoking room is a closed bright room, adjoining 
the lunchroom, with a window section all around, including it visually to the other 
rooms, and a door to a nice big porch with benches. It is imaginable that the porch is 
highly used in the summertime. The room however does not have an exhaust device, 
leaving the room reeking of old cigarette smoke and a smell of ashtray - this kind of 
room is not legal due to Danish law, however the employees seem to enjoy it very 
much. 
As you walk towards the offices of the management and the secretaries, you notice 
posters showing the brand of PP Møbler and their main designer Wegner. These 
decorative black and white posters, which represent the company and their 
milestones, are intriguing. One poster shows a televised debate between J. F. Kennedy 
and Richard Nixon, both sitting in Wegner designed chairs. When entering the office 
of Katja, you immediately realise that this room is like no other room in the building. 
It has a touch of a modern decor style, mixed with some of the beautiful furniture in 
combination with bright colours and bright wooden floors, making the surroundings 
pleasant to work in. On the wall, just above her desk, there are front pages of different 
fashion and design magazines showing Wegner furniture, bringing a lot of different 
colours in the room, hereby making it visually comfortable and interesting. This 
office is one of two offices in the workshop; the other one occupied by the manager 
Søren and his secretary. In the ‘hallway’ in continuation of the lunchroom, Kasper, 
and a secretary have their workstations. These ‘offices’ seem a bit impersonal in 
comparison to Katjas’ and Sørens’. A computer and phone are the primary items on 
these desks, but nevertheless there is a ton of paper work lying around in this area, 
along with a few pictures. Behind the offices in the hallway, there is a door leading to 
a larger room. Two people have their workstations in this room and they are working 
with the weaving of the different chairs that require rope. Along the walls hang 
posters of various displays and designs from different periods of time in the history of 
PP. A large pile of chairs is located in the middle of this room, which are either to be 
made by the weavers or have some default that needs to be revised or fixed.  
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When walking through the workshop you get the feeling that they are piling as many 
products and as much wood into it as possible. Everywhere you look there are stacks 
of various pieces of furniture for different parts of the production. Every square inch 
of the place is being utilised as storage.  
Product description:  
When you concentrate your attention to the broad range of furniture produced at PP, 
you are bound to discover the uniqueness and detail-oriented work of craftsmen, who 
by all means engage themselves in the pursuit of making products of the highest 
quality. When pieces of wood have flaws, such as in the grain, or when the craftsmen 
make mistakes in production, perhaps cut to wide an angle, maybe not noticeable to 
the untrained eye, the pieces are discarded. Victor discovered, when attending the 
aforementioned dinner at Kasper’s, that he used these pieces of wood, which no 
longer was usable for final products, as firewood. Kasper specifying that it is 
important to never leave pieces unfit for products at the workshop, if not removed 
they could accidentally end up in final products.  
The main part of the furniture is made of wood, which can be found in the Danish 
forests: mainly oak, cherry and ash, giving a range of colour from the bright ash and 
the darker oak to a warm cherry. The different sorts of wood bring their own 
particular characterisation to the furniture, and provide the visual beauty of the fusion 
between grain and colour. It is the sustainable forests of Denmark and Germany, 
which provide most of the wood to the furniture, however mahogany trees are from 
Honduras. All of the products are made especially to the liking of the customer, 
meaning that almost every piece of furniture can be made from oak, cherry or ash, and 
be treated with soap, oil or lacquer, giving the furniture a distinct look. Every tree 
used is unique in its grain, providing uniqueness to each piece of furniture. The 
uniqueness is also displayed in other materials such as the leather. There are several 
colours of leather to choose from, and it is of highest quality. When looking at all the 
furniture you realise the broad range of colours, which are present at the workshop. 
The variety of colours, carrying clear characteristics of nature, used to paint the 
furniture are all considerably selected to gain the best possible visually unique piece 
of furniture. The design of the furniture differs, some being extremely simplistic in its 
form to being highly ‘complicated’. Before the shipping of the furniture, every piece 
of furniture is branded with a unique serial number and the characteristic logo of PP 
25  
Møbler, so that this particular piece of furniture can be traced from customer to the 
workshop. 
Hans J. Wegner, a world-renowned Danish designer, has made the primary series of 
designs at PP. Wegner originally served his apprenticeship as a cabinetmaker in 1931, 
however he studied at ‘Kunsthåndværkerskolen’, the art school in Copenhagen, from 
1936-38. Besides this he worked as a self-employed architect taught at the art school 
as well as designed and made furniture in his spare time. 
Besides Wegner there are a lot of upcoming designers, who visit PP in the hopes of 
giving life to their designs. In collaboration with the management they reach 
agreement to produce prototypes, which they can display in different furniture fairs, 
establishing a name for themselves within the world of designs. At the moment an 
apprentice at PP is in the process of manufacturing a table in cooperation with one of 
these ‘new’ Danish designers. The designers often visit the workshop to follow the 
manufacturing of their designs, and often contribute with advice and inputs to the 
craftsmen. The relationship between the craftsmen and the designers is strictly 
professional and they often share thoughts and new ideas of how to produce the best 
quality furniture.  
The youngest apprentice (Kasper) told us that apprentices usually have to do tasks, 
which not necessarily are in line with their educational expectations. Further they are 
to perform tasks that place them at the bottom of the hierarchy, as the older 
employees do not want to deal with these. However this is not the case at PP. It is 
obvious that the employees feel equal and have large acceptance for each other, even 
with new apprentices. Søren told the apprentice (Kasper) that he was to help 
manufacture a table with a designer. We noticed that the two, designer and apprentice, 
were working together for a whole day, most of the time in dialogue, circling the table 
with different pieces of wood and other things; fitting them on, taking them off, and 
then fitting something else on to the table before going back to dialogue, focused but 
with a joyful attitude.   
One day a former costumer, a friend of the workshop, came by, bringing a 30-year-
old piece of furniture, a small round table that had recently suffered damage down its 
centre. The particular model is no longer in production; Jakob (joinery craftsman) 
were told to restore it and he spent over half a day’s work inspecting and fixing it. 
This removing him from his planned tasks, leaving the production behind schedule. In 
order to keep up with his schedule he worked longer hours that day. 
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In accordance to new products, we have noted a couple of interesting observations. 
One day an employee discovered old drawings of a piece of furniture called The 
Architectural Table by coincidence, while looking through some drawers of an old 
table. These drawings had not been traceable, and to our fascination, this very table is 
one that they have recently been re-instating in the product assortment, however done 
on the basis of how they remembered it as being, without any drawings. Kasper has 
been very engaged in this particular project, and we have witnessed him at the 
workshop working on small details around the drawers, making sure it had the exact 
curve and angle, so that it reached perfection.  
One of the old joinery craftsmen, Bo, had recently found an old bench he had only 
finished halfway when working on it as an apprentice at PP, 30 years prior. He had 
recently discovered the remnants of that project in the ‘fusk’ storage-container. He 
wanted to re-create this bench for his home. He was immediately allowed to make a 
prototype and re-produce this Wegner designed furniture. It is now a part of the new 
product line.   
Welcome to PP: 
We arrived at 9 on our first day at PP, entering in the middle of the employees’ coffee 
break. As we entered the lunchroom, we immediately became centre of attention. 
Kasper briefly introduced us and explained who we were. Afterwards we elaborated 
on our intensions of taking part in the production as chair polishers, and it seemed as 
if there were mixed feelings of our presence. A few employees asked some questions 
about what kind of study we were studying and where we studied, while others just 
continued their conversations and acted like they had no interest in our presence. 
Whether it derived from insecurity, disregard or other reasons, will remain unknown, 
however the first couple of hours of the first day we felt as we were looked upon as 
being ‘outsiders’, presumably because we are university students, with the intention 
of observing them. However as the day went, we began to feel more comfortable and 
it seemed as the employees fairly quickly got used to us, being present. Especially 
when we started polishing chairs, which showed that we had an interest in working on 
their terms and that we had an interest in helping out as well. We were placed at the 
centre of the final production area. Kasper showed us around the workshop and 
introduced us to our workstations and made sure we knew what type of sandpaper to 
use. The introduction was very brief and informal. We were guided by a few of the 
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workers around us, who once in a while felt the need to help us discover easier 
methods to polish. As we were completely novices at polishing chairs, and conscious 
about our role, we took the first couple of hours to just focus on the task at hand. 
Dialogue was established with a few of the people working at the workshop, and we 
refrained from seeking out contact with any other than the ones who seemed eager to 
approach us.  
We noticed that the employees used a high-pressure air pump to dust of their clothes 
before breaks, which primarily use is to spray off layers of dust on the furniture. At 
one time the trade union representative came over to inform us that just because the 
others were using it, it is not very safe. The high-pressure could seriously damage us 
if used in a wrong way. This was a nice gesture, however also indicated that we were 
being observed as well. 
Due to our inexperience, as chair polishers, we were told that we were being too 
thorough, and not to give too much attention to the specific chair we polished, hence 
it is their cheapest chair which they on average produce 2500 of a year. They 
described it as their ‘quantity’ chair.  
Daily routines: 
At the workshop a clear set of daily routines is inherent, some individual and some 
collective. The typical day of an employee begins by clocking in at seven, and then 
heading straight to their own workstations to begin the work of the day. For the next 
two hours the employees work hard, until they have a well-earned morning break at 
nine o’clock. The majority of the employees have their morning break at the 
lunchroom, with exceptions of the secretaries, the management and a few others. The 
atmosphere is usually pleasant at the breaks; the smell of coffee fills the room. Even 
though four tables divide the employees, they talk across the tables and it is our 
impression that no one is excluded in the social engagements. At 9:15 the break 
finishes and the employees seek towards their respective workstations once again. As 
time passes and the employees have worked up an appetite, they have their lunch 
break at 11:30. For the next 30 minutes they chat, eat and drink, primarily coffee, and 
smoke cigarettes. This break not only differs in time, but here a division of the 
employees becomes clear. Because of the need for cigarettes 7-8 employees sit down 
and eat in a closed room, with windows facing the rest of the workers, and engage 
themselves in their own collective, whilst the rest sits in the lunchroom. We notice 
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that the atmosphere is different from the morning breaks, because of the division 
between the smokers and the non-smokers. However this does not seem to have an 
impact on the overall social relations the employees in between, and since there are 
windows facing the rest of the lunchroom it seems to make the division slightly less 
important. At Fridays the lunch break has emphasis on being social. The employees 
have an opportunity to order ‘junk-food’ from a local pizza delivery, and many do so. 
This initiative has an effect on the social environment at the break, contributing to a 
high spirit to the employees. After the break the employees carry on their specific 
work for the next hour and 45 minutes, and then have their last 15 minutes break, the 
coffee break. At the coffee break the employees normally discuss the work of the day, 
and chat about the hurdles or the progressions of the day. The employees clock out at 
15:15 after a hard day’s work in sawdust and chipped bark. On Fridays, however, the 
daily routine is slightly different from the other workdays. Every employee has the 
opportunity to drink a beer after work at the workshop, and work ends at 14:45 half an 
hour early. The beer after a hard day’s work contributes to a relaxed environment and 
takes place in the lunchroom. Far from all of the employees take advantage of this; 
however some do, and we see it as an important socialising indicator bringing the 
management and the employees closer. The talk is based on friendly conversations 
and discussions, mainly about the things they have in common which is the workshop 
or passion for furniture in general; however personal relations are embraced as well. 
The ones who do not participate either head home or work late, and as far as we have 
observed there are always one or two employees who wish to stay and finish the 
project they were working on. Another observation of value is that the employees 
have the opportunity of flex-time, meaning that they can reach an agreement with the 
management to have a flexible schedule. As long as the weekly work hours are 
fulfilled, they decide themselves, when to work. This is important to the employees, 
especially the ones who have children. 
Every employee is given a key to the workshop and is allowed to come and go as they 
please to work on either private ‘fusk’ projects or finish work for the company. Jakob 
(joinery craftsman) told us that he really enjoys coming to the workshop in weekends, 
in order to work in the quiet atmosphere by himself.  
The Social: 
There are many different nationalities present at PP, and this is one of the first 
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impressions you attain when entering the workshop. These different nationalities 
reflect an environment, which has room for all human beings. The primary workforce 
is of Danish origin, but with nationalities from Thailand, Japan, Germany and China, 
you can argue that PP is a multicultural company. The nationalities from overseas 
mainly communicate among ‘themselves’, however if they are exposed to a problem, 
which they do not know how to solve, they do not hesitate asking for advice from the 
Danish employees. It is obvious that national groupings do exist at PP, but it seems 
like there is a good collaboration between all of the company’s employees. Through 
our observation the cultural gap between the Danes and the foreigners does not hinder 
the social teamwork in the work hours, and everyone seems to feel as being a part of a 
community. With that being said, the employees from Thailand do not participate in 
the social enactments such as beer after work on Fridays and such, as far as we have 
observed. One day the Japanese volunteer, brought homemade sushi for the other 
employees to enjoy. This was welcomed by the employees, who showed their 
gratitude, by smiling and thanking her.  
PP has an employee who is deaf-mute, who basically cannot verbally communicate 
with the others. This, however, does not prevent him from trying with the use of 
various gesticulations and sounds, and strangely enough the other employees have 
learned to interpret the right understandings. It seems that he is just as big a part of the 
community at PP as everyone else, and he contributes to the social community by e.g. 
joking around at his own expense. 
PP has four apprentices employed at the workshop, and they all have different tasks 
and work at different areas of the workshop. However when the lunch break occurs 
they take turns making the coffee, filling and emptying the dishwasher as the only 
‘special’ tasks, which they are given. The apprentices sit together at the breaks at their 
own table but engage in the social relations as much as everybody else. 
You get the impression that the employees have an atypical close bond to the 
workplace, indicating a resemblance of a community or big family. The style of 
management is not of the authoritarian type, but resembles a style, where a horizontal 
communication is utilised; embracing an environment where everyone is equal and 
everyone is allowed to speak up. This equality is for example seen as Bo always is a 
bit on the cross. He is an old union man, and has been the representative of the union 
at PP for a long time; he and Søren often pick small fights with each other on subjects 
that to the rest of the crowd seem a bit off and unsubstantial. Without speculating too 
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much, it could resemble some roles they have come to acquire in relation to each 
other. Something they both perhaps even enjoy just as much as it might seem weird to 
the rest of us. If they were truly in a dispute one can consider why Bo have not yet 
resigned his job, he has worked there for 23-25 years.  
When we were handed the business plan of PP, we were sitting with Kasper in the 
smoking room. After we had gone through the whole thing and told us, just how 
important it was for to understand what it meant to be under confidentiality agreement 
and remember to treat this document with care, another worker entered, sat down and 
lit a cigarette. Instantly we (editor’s note: Victor and Thomas) stopped talking about 
the document that we had just received because of the very thing Kasper had just 
explicitly told us. But nevertheless Kasper himself continued talking about the so-
called confidential things in the business plan, economic situation, vision and 
ambitions. Once he took notice of our reaction of the 4th person in the room, he 
gestured as if it was okay that the employee heard what we talked of. Afterwards 
Kasper told us that it is okay that someone like Niels (editor’s note: the employee who 
was present) hears these things, since he works here. This has been evident several 
times onwards. For instance they talk very freely about the challenges, which the 
company are facing. The production area expansion, finances, sales and so on is 
common knowledge at the workshop.  
The willingness to help others, even people from outside the workshop is definitely 
present at the workshop. We have several times observed how people from many 
different places come by to seek advice about similar or other very different projects. 
One day, a construction worker, with his own company came by. He was building a 
new peer bridge at Helsingør, which was to have some very special new sort of 
construction incorporated, and he needed help with determining some angles. He sat 
in the smoking room asking for advice about this issue and people helped him. 
Fusk: 
At PP the importance of the passion for wood exceeds everything else. The managers 
strive to give the employees the freedom to develop as craftsmen, and the employees 
have projects at the side, which they work on in their spare time. Whenever a piece of 
wood is not perfect in its grain, the employees are welcome to store that piece and 
when every piece of the furniture is collected, they are allowed to craft the furniture at 
the workshop. This is called ‘fusk’ (transl. fiddling), and the management supports 
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this, because it contributes to the employees’ passion, quality of work and desire to 
work. They all seem to have these unique projects at the side and it is not only 
furniture, which is crafted, but also whatever comes to their mind e.g. canoes and 
kayaks. An employee, Ibrahim, told us that he had been collecting wood for 8 years, 
in order to manufacture one piece of furniture.       
Søren Holst Pedersen: 
We had a talk with Søren, the manager, about his view of the company, and more or 
less the whole world situation. Søren seems like a laidback manager, and his interest 
lies in the youth of the company, and the importance of being a social individual. He 
feels that the school system of Denmark makes it difficult for young people to prepare 
for the future. Søren seems like a generous human being, with focus on other people’s 
wellbeing. He told us that he rarely carries money on him, because he has a tendency 
to give it to other people, who are more in ‘need’ than himself. The volunteer 
apprentice from Japan, who is not paid, often gets some money from Søren, if he has 
some at the end of the month. Søren feels that Society is changing, in regards to 
values, and that the Danish labour market is currently developing in a wrong 
direction, which strives to wealth and economic gain, instead of social competence 
and relations. Outsourcing contributes to this and has made it socially accepted, he 
says. His own idea of how to manage a company is based on values, which are not in 
line with the common conception of the contemporary labour market. Søren feels that 
it is more important that everyone feels at home at the workshop and as long as the 
company can pay employees and still gain a profit at the end of the month, everything 
else does not matter. Søren told us an anecdote regarding the social collective at PP. 
He told us that, back in the days, it would occur, that all of the joinery craftsmen 
biked down to the sea, in working hours, to go for a swim, if the weather allowed 
them to do so. Another statement from Søren, which indicates how he thinks is - “the 
smartest joinery craftsmen is the laziest” – meaning the one, who figures out the 
easiest way to do a task, is the smartest. 
One Friday after work, we were accompanied by Kasper (the apprentice) when 
heading for the train. He told us that his job interview only lasted for 1 minute or so. 
Søren simply just asked him whether he had a passion for wood and craftsmanship 
followed by a few other informal questions, and then asked when Kasper would be 
able to start working. Kasper told us that this baffled him, with a smile on his 
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face.          
Kasper Holst Pedersen: 
Kasper is the third generation of managers, and is the son of Søren. Kasper has been 
part of PP since he was a child, and he has been working at the workshop years now. 
Kasper and Søren are currently working side by side, both managing the company. 
Kasper has a degree in business studies, and through his gained knowledge he 
provides new ideas of how to run the company in the best manners in order to adapt to 
contemporary society, however Søren and him do not always see eye to eye. It must 
be said that Kasper more or less has the same fundamental values and beliefs as his 
father. Kasper is a pleasant person to be around, and he socialises with all the 
employees at the workshop and even contributes to the work process on the floor, 
when he has the time. Søren is likewise a pleasant, socialising person, who we have 
also seen working and helping on the production several times, with weaving and 
packaging trucks with furniture. 
Orders and Production: 
We have noticed, both through dialogues and behaviour that the workshop almost 
always is under time pressure. During the time we have spent at PP, we have noticed 
and become aware of the fact that the employees cannot always keep pace with 
orders, which they receive. This means that they have a hard time delivering the 
furniture on time, and their justification is that quality takes time. The solution to this 
problem could be to expand their production; however they cannot be granted a loan 
in the bank to expand their production, because they have not had a high enough 
growth and revenue over the past years. It is a major problem for the company, and 
they are attempting to widen their production capacity by using much energy on 
marketing and branding abroad, in order to expand their cliental.     
Our Inclusion at PP:      
During our time at PP we became acquainted with the employees and we felt 
comfortable in the atmosphere of their community. During the first 2-3 workdays, we 
felt a difference in the way the employees behaved around us, with much more 
confidence sense of safety. We have remained honest with the workers, as we have 
explained our wish to acquire an investigation of the values that they are able to 
embody and implement in the products. But also clarified that we had not yet settled 
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on an actual angle with the project, as we were not ourselves definitively clear of the 
outcome of our observations. The employees at our production area became much 
more friendly and helpful and began to tell us specific things about the furniture that 
they were making and how they were crafting these. One day, as Thomas was 
polishing a chair, he asked for a mask, as he was annoyed with the sawdust getting in 
his nose and mouth. As he was given one, the employee told him that masks should 
only be worn for a short amount of time, since it could damage our lungs if worn for a 
long time. As he himself could not remember for how long these masks should be 
worn, he asked around and found out exactly for how long it was healthy to wear, as it 
was stated in the health recommendations. Another employee suggested that we wore 
masking tape on our fingers, so that we would not damage our hands, which you 
normally do when working with sandpaper for a long time. We started joking around 
with the others about how our fingers became soft as a baby’s butt and so on, all 
could relate, since everyone had been assigned to polish chairs at one time. The outer 
layer of your fingers is planed down and the softness of your fresh skin is drawn forth.   
As days went, we got more and more advice e.g. on how to get sawdust out of our 
noses and proper ways to polish the different ‘low’ price ranges chairs which we were 
polishing. One day Victor had been polishing a few of the Circle Chairs, which is 
very high priced furniture. He was not told anything other than to polish these specific 
chairs and he did so. At the end of the day Kasper and Victor chatted, and Kasper 
seemed slightly surprised that he had been polishing these expensive chairs, but did 
not react more to it than so. At no time was doubt expressed to our abilities in 
performing different tasks at this workplace, even though one could argue we got 
fairly simple tasks – it still is a very expensive product. We began to feel a bond of 
trust between the employees and ourselves. Days went on and as we met and were 
ready to work – polishing chairs as usual – we noticed that there were no chairs to be 
polished that day. Victor sought out the sewing room, to ask if they had anything he 
could be of assistance of. He was given a workstation in which he could cut cloths 
and prepare pieces for the sewing and padding. There were no guidance and 
information in particular except the bare most essentials, such as where his working 
area, the cloths, the scissors, the patterns and chalk were. What happened then was, 
that he started drawing on the cloth and cutting in ways that would maximise and 
yield most pieces from the cloths. Noticing that the women once in a while, when 
passing his work area, glanced at how and what he was doing, and sometimes came 
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up close and told him that the way they usually do it, was in a slightly different way – 
not implying that he was doing it wrong at all, merely letting him know that they, 
personally, have another way of doing this particular task that works well for them. 
Through our observations and dialogues we had noticed that some of the 
employees had been employed for a long time. One day as we were sitting in the 
smoking area, during one of the breaks we had the chance to chat about the fact that 
people work here for many years. We found out that once you start working at PP it 
seems as if you never quite leave. When people choose to leave the workshop to 
pursue other personal interests, it is quite often that they will return to be reemployed 
or at least to visit in order to be in touch with the company in some way or another. 
We have met several people, who are ex-employed that returned to visit. It seems to 
us that they want to visit because they feel affiliated to the place and the people, even 
though they might have been away for several years. We talked with one of the 
visitors, who had left the workshop many years ago, in order to create his own 
designs. He told us that nothing in particular had changed at the workshop and he 
missed the atmosphere and the collective. Further we also gained insight to how they 
have many strong relationships with people beyond the boundaries of the workshop, 
who happily help and contribute to the workshop through their individual means, all 
of who, happily act as ambassadors on behalf of PP.  
The old owner, Ejnar, was to celebrate his 90years birthday; this was to be 
held at the workshop, which apparently often is being used for those kinds of 
purposes. Evident in the daily routines was also a buzzing about the fact that a 
celebration was to be held and some of the workers were allocated tasks, such as 
making seating arrangements or likewise, slowing the production down. Many of the 
guys were talking about how Ejnar had only bought 3 cases of beer and 90 bottles of 
wine, and this was typical of him. Bo mentioned that he had been debating this very 
subject of beer, with Ejnar for the last 20 years, and Ejnar had refused to listen to him.   
One Friday after work, an employee came by to borrow all the chairs from the 
lunchroom, because he was to hold a party at this house over the weekend, no one 
raised much attention to the fact that he was removing chairs. The one thing people 
asked was; “if he was going to have a party” and “what are you celebrating”, as if it 
was quite normal just to come by Friday afternoon and take all the chairs.  
 As we approached the time of our last working days at PP, the employees 
became so secure of our presence that they were willing to talk about personal 
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relations outside the workshop. One employee told us how he was planning on taking 
days of work to spend time working on an extension to his house, so that he and his 
wife could get more privacy, as his 3 children were starting to fill up more space in 
the house. Others told us what they had planned for the weekend and what they had 
experienced since last we had seen them. We felt so incorporated in the community 
that we, ourselves, felt the urge to tell about our personal lives as well. During the 13 
workdays we participated, we felt that we became accepted for who we are.       
 
Moral underlining  
“Ethical practices for Foucault were distinguished from the domain of morality, in 
that moral systems are, by and large, universal systems of injunction and interdiction 
– thou shalt do this or thou shalt not do that – and are most frequently articulated in 
relation to some formalized code.” (Rose 1998, p. 30) 
 
Psychology 
We do not believe in causal reaction patterns determining human development and 
neither propose a universality defining what we are. That said, there are still 
similarities bound to the way in which we have come to understand ourselves. 
Psychology does not purpose a normative rule, rather it works upon our ethics and 
create all of us as individuals, and hence the commonalities resides to something other 
than a normative way of conduct.   
  
“… it is difficult to make sense of what goes on within organizations without 
considering the psychological component people bring to them and the way 
organizations might shape personality. Similarly, from a sociological perspective, we 
see that organizations influence behaviour through the roles and norms associated 
with the different positions people occupy within an organization.” (Jaffee 2001, 
preface xvi)   
 
As David Jaffee mentions here, the organisation functions in coherence with the 
knowledge provided by psychology. A science that seeks to describe the human 
animals internalised self by producing a ‘truth’ about the very ‘nature’ of our 
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existence. To render organisations understandable through other means than what is 
provided via sociology and psychology is impossible in modern time. Within the 
frames of the organisation it holds influence to the conduct of the employees and 
works upon their identity as a working subject – people engage themselves in 
different expressions of roles, personalities and types of people in coherence with the 
ethos of the group.   
 
“The forms of freedom we inhabit today are intrinsically bound to a regime of 
subjectification in which subjects are not merely ‘free to choose’, but ‘obliged to be 
free’, to understand and enact their lives in terms of choice under conditions that 
systematically limit the capacities of so many to shape their own destiny. Human 
beings must interpret their past, and dream their future, as outcomes of personal 
choices made or choices still to make yet within a narrow range of possibilities whose 
restrictions are hard to discern because they form the horizon of what is thinkable. 
Their choices are, in their turn, seen as realization of the attributes of the choosing 
self – expressions of personality – and reflect back upon the individual who has made 
them. The practice of freedom appears only as the possibility of the maximum self-
fulfillment of the active and autonomous individual.” (Rose 1998, p. 17)  
 
The grid of visualisation we have incorporated in our own subjectivities is bound to 
an understanding of the individual, as shown in the quote above. The modern 
individual regards itself as a very privileged being, with ‘freedom of choice’ 
perpetuating all its actions and doings. Every aspect of your being is something you 
yourself have chosen, knowingly or unknowingly, this constitutes us as very liberal 
beings, who in fact are, ‘obliged to be free’. The modern ‘human nature’, then, is to 
seek and define itself as a self-made, self-fulfilling, self-realising, autonomous person 
with individual distinctions.  
 
The means to freedom, to act and become whatever you wish to be, are established in 
our society, but nevertheless, we as human beings are still highly defined by our past 
and the means to dream of our future. The ‘space’ you are born into, will inevitably 
determine your perception on reality, it will be the history in which you define 
yourself and continuingly create your present. The reality of the acquired history will 
set the frames and place the boarders upon what you render capable of dreaming for 
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your future, and hence place limitations upon the very ‘freedom’ that we proclaim the 
right to function by.  
 
Given that everything in the ‘space’ of reality is a social construction, created by 
human means to generate knowledge and truths about everything we interact with, 
shows significance to how psychology has established our very understanding of 
human psyche. We have created a means to which we can describe and define 
ourselves, thereby also established a science and knowledge that enables a vocabulary 
along with ‘tools of measurement’ that further enables us to operate scientifically 
upon ourselves, and change the contents of what we are in our inner being and self.  
The conduct we bring forth in these common spaces of reality, are today intrinsically 
defined through psychology. Everything we so chose to interact with will have to 
transcend through our psychological mentality, and thereby it will also be positioned 
in relation to how we have come to understand ourselves and our motives for conduct. 
Our “choices are, in their turn, seen as realization of the attributes of the choosing 
self – expressions of personality – and reflect back upon the individual who has made 
them” (Rose 1998, p 17). All actions we perform, is an expression of who and what 
we are as individuals. Exactly as a result of our understanding of ‘the choice’, we also 
become accountable for our actions and expressions as individual identities. We 
reflect upon the motives of the other individual and its actions, and accept or resist 
these very motives to our own being. We adapt to other humans and incorporate what 
we understand as their dreams, ambitions and goals in life, and incorporate these as 
our own subjectivity, yet still on the basis of our personal history and past 
experiences. “Our relation with ourselves, that is to say, has assumed the form it has 
because it has been the object of a whole variety of more or less rationalized schemes, 
which have sought to shape our ways of understanding and enacting our existence as 
human beings in the name of certain objectives” (Ibid, p. 24) We have created our 
relationship with ourselves through the acting on different objectives, when creating 
yourself as an individual, you also incorporate different stigmas of what you need to 
be, for instance in order to become a man you have to adapt to what the role of 
manliness entails, therefore the male child, copy, reproduce and incorporate what it 
believe and understand as manlike behaviour.  
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“Today, psychologist elaborate complex emotional, interpersonal, and organizational 
techniques by which the practices of everyday life can be organized according to the 
ethic of autonomous selfhood. Correlatively, freedom has come to mean the 
realization of the potentials of the psychological self in and through activities in the 
mundane world of everyday life. The significance of psychology, here, is the 
elaboration of a know-how of this autonomous individual striving for self-realization. 
Psychology has thus participated in reshaping the practices of those who exercise 
authority over others – social workers, managers, teachers, nurses - such that they 
direct these individual strivings in the most appropriate and productive fashions.” 
(Ibid, p.17) The ethics of the individual is resembled in characteristics of Psychology; 
we seek self-fulfilment/-realisation, autonomous groups wherein our individuality can 
be reflected and expressed. We need circumstances that yield goals and ambitions in 
which we can strive for success; we need, not only, be regarded, as individuals we 
also need to understand our own subjectivity as singular and special.   
 
The account of PSY5 and the scientific knowledge created within us resonate in the 
way we have come to create individual identity. It has come to define the way in 
which we relate to ourselves and define the reality we take part in, and seek to modify 
and fit with our subjectivity. The human mind as a calculable and render able entity 
enables us to reconstruct our being in accordance to what we seek to achieve and 
accomplish with our lives and hence also what comes to be our destiny. Further, it is 
evident that through the conceptualising and defining of our interior psyche we have 
come to interpret and understand ourselves via a knowledge and truth requiring the 
‘space’ of interaction to modify and change its premise for operation toward more 
adequate and fitting terms. These requirements of the modern human being, are 
interpreted and translated by the many different professionals, who has, as their 
purpose, to depict and interpret the human mind and thereby ‘human needs’. Thus 
making the ‘needs’ and wants of humanity evident in all our spaces of interaction. 
The government and all its institutions, nationality, culture, business organisations, 
local communities, religions, families, all has gone through change in its very 
foundation. Our requirements to the spaces we interact within are at large defined by 
our insatiable need for acceptance of an autonomous individualised identity that holds                                                         5 Concept by Nikolas Rose, ”psy – psychology, psychiatry, psychotherapy, psychoanalysis”  
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the person in its centre, and interact on the base of whom we need to express 
ourselves as being. The morality of contemporary society, takes on for its premise the 
connotations of psychology. Thus creating the moral underlining of all our thoughts, 
actions and words is based on the moral of psychology. “Ethics, on the other hand, 
refers to the domain of specific types of practical advice as to how one should 
concern oneself with oneself, make oneself the subject of solicitude and attention, 
conduct oneself in the various aspects of one’s everyday existence.” (Rose 1998, p. 
30) 
 
Organisations 
“The importance of liberalism as an ethos of government, rather than as political 
philosophy, is thus not that it first recognized, defined, or defended freedom as a 
right of all citizens. Rather, its significance is that for the first time the arts of 
government were systematically linked to the practice of freedom and hence to the 
characteristics of human beings as potentially subjects of freedom” (Rose 1998, 16) 
 
The modern business organisation has gone through structural change since its origin. 
Many different management approaches has been implemented in the attempt to reach 
the goals of the company, foremost the goal of profit.  
 
If summed up, the Post-bureaucratic business organisation attempts to govern the 
conduct of conduct. “Because humans are neither passive nor objects, and endless 
series of organization theories and management strategies have been developed to 
explain and mobilize the human factor. The history and evolution of organization 
theory is heavily shaped by this tension.” (Jaffee 2008, p. xvii) Theories attempt to 
render the worker as manageable; the subject must work in coherence with the 
objectives, goals and ambitions of the company. Theories of post-bureaucracy will 
propose workplace governance that seeks to instate an ethos of governance through 
normative measures. Many different theories and approaches describing the needs of 
the subject at work, and how to best give way for effective management has been 
produced. The goal of the business is, necessarily, to establish a ‘space’ wherein a 
unification of the business’ goals and the individual is met. A ‘space’ permitting and 
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conforming to the moral code of psychology and encourage the ethics of the liberal 
human individual. Allowing it to incorporate its own personal strives with the goals of 
the company and freely fulfils its identity. The goals of the business vary in 
accordance to its fundamental existential reasoning, which differs as the ethics of the 
company’s owner relies on his/her subjectification to discourses that holds the 
morality of PSY at its essential reasoning.  
 
“(…) governing through communities involves establishing a relation between the 
moral values of communities and those of individual citizens. Of course, practises of 
citizen formation are not themselves new, but what is perhaps novel is the attention 
paid to citizens as autonomous individuals who must actively construct a life through 
the practical choices they make about their conduct, and who must bear individual 
responsibility for the nature and responsibility of those choices. I have suggested in 
earlier chapters that leading a life in the contemporary world is a matter of the 
fabrication of identities within personal projects of self-actualization in a whole 
variety of practices and sites: lifestyle shopping, the shaping of a habitus, the choice 
of faith and the like. Within this culture of the self, techniques of citizen formation – in 
schools and colleges, in the little pedagogies of confessional talk shows and soap 
operas – are no longer about the inculcation of externally validated morals and 
obligations.” (Rose 1999, pp. 190-191) 
 
As drawn up, throughout our project, the individual requires of it-self to have some 
sort of ‘natural’ inherent moral, but it no-longer searches for the substance of this 
inherent moral in the overall societal reasoning. Many fractions of how to conduct 
your life, is what constitutes the reality of the modern individual. “Leading a life in 
the contemporary world is a matter of the fabrication of identities within personal 
projects of self-actualization in a whole variety of practices and sites” (Rose 1999, 
190). Contemporary life holds so many varieties of identities and hence morals to 
conduct oneself by. It has created an autonomous individual, who on the basis of its 
choice of identity is required to seek self-actualisation throughout all its actions and 
conduct. This entails that the individual, subjected to discourse, are required by its 
own self to re-produce and re-instate this ‘truth’ continuingly. This is clearly evident 
as Rose mentions ‘lifestyle shopping’. Capable of ‘shopping’ in and out between 
different lifestyles and continuingly change the outlet and items that represent our 
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values and integrity to a feeling of self-actualisation that further works on the premise 
psychological ethos. This is very evident in how consumerism as such has come to 
show products as a direct outlet of identity to be portrayed and mirrored. We are all 
under submission to our insatiable ‘need’ to proclaim an identity that somehow 
resembles our inner being, and express that we, in fact, are a different individual from 
the next, regardless of how we all fundamentally conduct ourselves on the same 
premise of psychology.  
 
Drawing a line back to the organisation here, it seems clear that the products we 
purchase can hold many subject positions within them, but nevertheless the values 
that are claimed into existence, are something that guides us in our purchases and 
categorising of other individuals. Imbedded in the way to which society is constructed 
as a ‘space’ where production methods are neglected, focus is primarily emphasised 
around the revenue on the final products. The consumer attempts to conduct itself in 
coherence with its own personal subjectivity. Thus making one buy into a whole lot of 
‘public relation schemes’ and branding that introduces products as being affiliated 
with and carrying values of something remote from the original product. A form of 
capitalism that operates via the legitimacy and authority of moral coding’s of 
psychology. 
 
Products 
As outlined earlier, when elaborating on how we justify our epistemology as a 
science, we also outlined Foucault’s methodology. What is thought, said and done 
can only be so, on the basis of a specific relation of power to a discourse. This is 
exactly why, any product, no matter where or how, will carry along specific evidence 
to the human who created this product and further to the discourse that hold its power 
upon that person. This understanding of discourses is what we draw upon in our 
attempt to illustrate the exact values imbedded in the furniture of PP. 
 
We will illustrate this through the organisation, and how it operates on the base of 
specific discourses. Discourses that create knowledge and a ‘truth’ to ethical conduct 
functioning on basis of moral virtues. It is inherent that every individual will have its 
own personal history that come to influence upon how it embodies the discourse of 
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the workplace and hence how it conducts its conduct. However, still subjected to a 
power of ethos located at the workplace. The workplace is interconnected to many 
other institutions, practices and companies, thus impossible for it to completely 
separate from the effect of outer discourses and ways of ‘going about ones business’. 
Trade and profit must be regarded as one of the major objectives for any company, as 
it legitimises the premise for existence. However, this premise does not necessarily 
dictate itself as the primary goal and ambition for the company, hence that will be to 
remain legitimate in the eyes of the liberal individual.  
 
Given that everything is a result of discourse, the products of the company also 
contain remnants of the subjects creating them. The clue is that someone, at some 
point in time, instated these specific values to the product, based on what that 
person’s ethical characteristic permitted. In a contemporary analysis of a business 
organisation, for us to understand what is actually implemented in the products, one 
must understand the exact ethical and moral conditions of that organisation. The 
product becomes the outlet and monument of the embodiment of their ‘truth’. 
 
PP Møbler  
“Knowledge of psychology renders the authority of the individual legitimate”  
 
Throughout this document we have argued for the influence of psychology as the 
foremost necessity for any management to govern human individuals. What is to be 
understood, before proceeding into the analysis is that, the underlying morality of the 
contemporary time is defined by Psychology, and as individuals we now ‘require’ 
governing in terms of our individuality, as this is how we ethically conduct ourselves.  
Community Ethics 
At PP, they have established ethical conduct holding extremely high focus upon the 
individual and its necessities. A ‘natural’ evolvement of the business, that regards 
itself as an innate part of Danish cultural inheritance. This specific site in Allerød has 
always been the locality of their self-perception. Søren the CEO happily gave an 
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anecdote to how the organisation previously functioned: “In the old days, all the 
joinery craftsmen lived in the housing area bordering up to the workshop. And 
whenever the sun was shining, we would all stop working and bike down to the sea 
and go for a swim” (Søren Holst Pedersen, unrecorded) The contemporary ethos of 
this place came forth on the basis of a local community, in which people have 
interacted around and in coherence with the workshop from its beginning. As the 
autonomous individual no longer finds resemblance within an encompassing self-
perception, it seems clear that by establishing the workshop as a site wherein the 
individual can fulfil its need for ‘existential’ coherence holds importance to the 
legitimacy and authority of this community. The workshop is utilised for celebration 
and parties. We were present during the days up until Ejnar’s 90year birthday, at 
Easter. They slowed down production, as to make the workshop floor adequate and 
empty for celebration. We further noticed several pictures of workers participating in 
various celebrations taking place at the workshop, hanging from the walls, defining 
this conduct as a normal incident, noting how the practicality of celebrations is 
rehearsed in the ethics of the workers. The relationships and connections among the 
employees’ take on characteristics of strong ties to the physical space and location of 
the workshop. As an autonomous group, they have established behaviour resonating a 
clear self-perception encouraging and inspiring members in accomplishing self-
realisation and actualisation on everyday basis. On Fridays, the workday ends a 
quarter to three instead of a quarter passed, for them to sit and have a Friday afternoon 
beer and talk about everything or anything. Some would retrieve and continue 
working after having a beer, hence not feeling quite done with that days work. The 
broad scale of different topics that finds its way to discussion during small talk, over a 
beer, carried no restraints. As an autonomous group true to its self-understanding, 
there is ‘naturally’ room for all topics to come about, hence they find resemblance in 
each other on the basis of what they are, rather than what they are not. In despite of 
public law and discourse, they maintain the smoking room, and a smoking lounge not 
10 meters away from each other. You see no evidence of anyone wanting to betray 
the trust and allegiance they have, so the smoking areas are understood as means for 
everyone to feel comfortable, public opinion does obviously not hold strong influence 
at PP. Every Friday, they maintain a tradition of a collective lunch agreement, 
wherein they buy ‘junk food’ from a local pizza delivery. There is a clear autonomy 
and righteousness to how they conduct themselves and go about their daily practice; 
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at this site they are alike, they hold a shared self-understanding, which gives way for 
them to be a unit rather than a random gathering of individuals. They all have access 
to the workshop and are encouraged to use it whenever they feel the ‘need’. We 
considered this of high significance, as the workshop contains furniture and 
machinery worth millions. The trust imbedded within this community is immense, 
with freedom to come and go as they please and utilise the workshop. The ethos of 
this organisation clearly springs forth through its origins; it illustrates to us a facility 
that takes on the characteristics of a second home. The responsibility and trust they 
have in-between is strong enough to maintain a tradition wherein the physical 
workshop belongs just as much to the workers as it does the family, Pedersen. The 
workshop is the facility that gives way for them to seek their ambitions as joinery 
craftsman, and hence the workplace encourages them to seek self-realisation through 
the freedom of a key. Freedom is further evident when they borrow chairs (lunchroom 
furniture) and such for their personal use: Without any hesitation they borrow 
furniture from the lunchroom, for private use, it is although implicitly understood that 
the furniture is returned before next workday. The freedom they inhabit here comes 
via the moral coding of psy, but the ethos of the workplace and ethics of the worker 
does not allow him/her to conduct its freedom on the expense of the community.  
‘Fusk’ is a normal thing for the employees. This freedom could be used for own gain 
and exploitation, but we witnessed something completely opposite. Members can take 
years to gather specific pieces of furniture, and when all combined, assemble it as a 
whole. They do not excess their freedom; Ibrahim, had been 8 years in the making of 
one chair. Evident in all their conduct is the ethos of liberty, trust and confidence 
making them an essential part of their ethics. Personal wants, not allocated directly to 
the earnings of the workshop (Fusk) does not conflict with the overall ambitions and 
goals of the site. The characteristics of their ethical conduct seem as very innate and 
resonate through their performance as a unit under the same discursive interpretation 
of a morality. Not compromising on the needs of the individual, allowing one to live 
out oneself throughout all aspects of the community.   
 
At PP, the distinction between good and bad behaviour is not conformed through 
rules. The moral lining throughout the above shows a liberty and freedom to utilise 
the facilities of the worksite, as you please, not on the expense of the purpose of the 
company. When bigger celebrations are held, the practise is to neglect the workflow a 
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slight. When redelivering borrowed, and not excessing ‘Fusk’ show a understanding 
and very strong trust between the organisation and the individual, this conduct shows 
how ethos of this sort, placed in frames of community makes the individual fulfil 
implicit responsibilities, hence their allegiance is not solemnly with themselves, but 
rest with the community. Smoking, eating unhealthy and small talk draws the 
distinction and perception of an autonomous group with steadfastness, in not 
complying with outer discourses. The daily routines and physical layout have 
imbedded their moral interpretation to its free accessibility and utilisation and shorter 
working hours on Fridays, where workers would often return to the workshop 
afterwards, showing us how their individual ethics complies with their freedom, they 
fulfil a responsibility aligned with this virtue of freedom. The community invites the 
employees to be included on the same premise as if it where a second home, hence 
they also respect and utilise it accordingly. 
 
PP holds stronger resemblance to a community, rather than the business organisation, 
described by D. Jaffee. This specific location holds customs, rituals and traditions that 
clearly originated as a result of the family. The individual has always been rendered 
of importance. This achievement of their business organisation has happened 
‘naturally’, through a choice of lifestyle as the family, Pedersen, have done. The intent 
of this workplace is to create furniture through the upmost passion for wood. In order 
to achieve this particular goal a whole organisational structure that encompasses 
strivings of the individual and personal achievements has come to existence. An 
ideological mentality contributing to that very achievement, “… the banter between 
him [Søren] and the employees far more indicates love and respect for each other. 
And the mutual respect has also been imbedded in the workshop’s (factory is a 
naughty word in these parts) dialogue with some of the country’s most profound 
people within the world of furniture.” 6 Respect is something they value highly, and 
transcends through their ethics in all aspects of conduct. As the quote states, they do 
not regard themselves as a factory but wish for it to be understood and referred to as a 
workshop. Indicating their self-perception as something more and better than the 
negative loaded word, factory. The allegiance the workers have lies imbedded in their 
relationship with co-workers, the implicit connotations of the site, and the passion for                                                         
6 Article attached: Appendix B  
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joinery craftsmanship. The physical layout of the workshop upholds immense history 
of which many of the employees have themselves taken part, as many have worked 
here more than 20 years. Kasper elaborated to the extend this community had been 
pushed, during previous challenging times: “... Back when there was an oil crisis in 
the early 70ies, for a period of time we didn’t have anything to do, there were no 
orders. My grandfather was then faced with the choice of sending people home 
indefinitely, meaning without knowing if there was anything to return to. Or to do, 
what he so chose to do. He told his guys that he had a small amount of money in the 
bank, and he could buy some materials for this amount, so that they could stay. He 
did not know if they would get any salary because he did not have that much. But they 
could stay and that would, if not anything, give them something to do” (Interview, p. 
1 7) The illustration of this history shows an imbedded ethical challenge in the choice 
Ejnar had to make as the owner. For Ejnar, the way to deal with a challenge of this 
magnitude was to stay true to his beliefs. By including the workers, his group of 
equals, in a democratic choice, he allowed for them to take part in a crucial decision 
of their own destiny. In Ejnars reality and truth, it is not for the manager alone to 
make such a tough decision. By proposing the workers either to vacate or to expand 
the building, a direct democratic involvement of the individual hence it is introduced 
with a ‘freedom of choice’ that comes of the ethos of liberty. This type of group 
decision will proclaim the individual to a quest for self-fulfillment and -realisation. 
Ejnar’s choice of inclusion of the craftsmen to the decision created hope in a period of 
crisis. “The alternative was to send people home. He [Ejnar] said that they [the 
employees] would rather stay and build that building, then go home. And that so 
happens to be the machine area and the joinery area today. So, all in all, the 
workshop got twice the size. And it simply was the workers who were part of taking 
that risk. For they did not know if they would get paid for their work or even if there 
was a business when they were done. But luckily orders arrived in the meantime and 
when they were done building they had plenty of work to do.“ (Interview, pp. 1-2) 
When an autonomous community, as this one, faced with decisions that threaten its 
existence, the existential bonds and resemblance influence the ethics and hence 
conduct. It is evident that the ethos of this choice will hold power and resonate 
through the organisation many years to come, performing the task of a ‘moral                                                         
7 All quotes by Kasper are freely translated from Danish to English  
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compass’. The logic of this story signifies how dedicated to the community they were 
and has come to define what the right choice is. One can conclude to the 
establishment of a worksite as this, that the community performs its daily conduct 
within a physical framing bearing enormous emotional value. The strong emotions are 
clearly founded on the basis of a unification of passionate work and individual 
autonomy coming together under the premise of existential allegiance. A self-
understanding resembling the description made by Rose: “networks of allegiance with 
which one identifies existentially, traditionally, emotionally or spontaneously, 
seemingly beyond and above any calculated assessment of self-interest”. The 
perception of a profession as only performable with full inclusion of the individual is 
still determining everything they do at PP.  
Regime of the self 
Custom has always been, to come and go as they pleased. Highly appreciated by the 
liberated individual to be governing of one’s own schedule and time; Jakob (Joinery 
Craftsman) told us; “I really enjoy coming here in the weekends, when it’s all quiet 
and peaceful for me to work alone” (unrecorded). Jakob appreciates freedom to work 
when he can be in solitude and go about his own business. Making choices on behalf 
of one’s own schedule and time give way for the individual to engage and practice 
self-governance, very possible under this discourse with power over his ambitions and 
self-perception. Jakob is almost always present during the normal workweek, but the 
freedom of choice he has, suggests importance to him. Workers, not necessarily 
wanting to take part in the social aspects of a workday, refrained and stayed at the 
shop floor during breaks. Choosing solitude one day did not hold effect the next, 
whereas they could equally partake in the social. Such situations occurred without the 
remaining group proceeding to raise questions or the like. Within this community, 
empathy and care for each other signifies how strongly they relate and cohere. The 
acceptance of the ‘need’ some feel for solitude, and indirectly accepting it through 
conduct and actions that do not judge, signifies understanding and acceptance. Being 
engaged in social aspects of a workday, do hold importance, but lack of engagement 
does not give way for anyone to exclude this individual. The discourse, of which they 
are subject, creates an organisation that in its essence embrace the individual for what 
it is, by permitting inclusion throughout. Modern individuals, constantly influenced 
by so many different discourses, can often find themselves in the midst of internal 
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conflict. The knowledge we have of ourselves makes a truth about what we are, it 
transcends through a psychological perception, and instates a ‘need’ for self-
evaluating and reflection thus solitude can sometimes be favourable for the 
individual. The vast variety of nationalities all find ‘space’ here, as the community 
allows the individual to come forth on its own premise, it also excludes issues aligned 
with religion, nationality, culture and so forth. All are themselves, and find 
acceptance and ‘space’ to let their individuality work in coherence with the ethos of 
the community, and hence also re-enforce the moral of the discourse. The truth to 
their conduct has for its sole option to include individual differences, in their on-going 
story they will inevitably continue to expand the space of differences they can master. 
Inclusion of semi-disabled individuals, as we saw the deaf-mute, who was able to 
communicate and interact with the other on his own premise but on equal terms. His 
co-workers find no problems in understanding him, and when referred to his presence, 
it was always in a joyful and pleasant tone; he was regarded as an extremely funny 
person, who often made people laugh. The fact that humans hold the ‘need’ to strive 
for acceptance, actualisation, realisation is incorporated profoundly in their conduct at 
the workshop, as it is evident that they see everyone with the possibility to contribute 
with their ‘gifts’, the frames allow people to discover themselves and draw forth their 
individuality through their individual under the goals of the organisation. Their ethos 
leads to clear expressions of gratitude: One day the volunteer apprentice, from Japan, 
brought homemade sushi to the others for lunch. Even though she is one of the quiet 
and seemingly insecure individuals at the site: she does not yet speak Danish, which 
could propose a ‘why’ to her insecurity. You hardly ever heard her say anything, even 
so, she showed significant delight when people expressed joy and gratefulness to her 
gesture, one could see how that reaction meant a lot to her. What made her want to 
show gratitude could be derived from their inclusion of her, allowing her take time to 
discover how to interact and be part of this community. Considering the distance she 
has to her home, Japan, and how remote and different this can seem to her own 
culture. It becomes evident that she wanted to share some of her cultural self-
perception with the others by allowing them understanding of her personhood as 
Japanese. Those who ate were extremely good at receiving, as they loved the sushi 
and expressed thanks to her very explicit; verbally, through facial recognition, ‘mmm’ 
sounds and broad smiling. This incident shows small episodes in everyday life, 
bringing about huge significance to the acceptance and inclusion of new individuals, 
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by explicitly permitting her internalised cultural self-perception welcome through 
ethical behaviour. The multicultural inclusion at PP have been praised in the media 
and frequently referred to as pioneering, as the quote of Søren exemplifies: “It is 
important to me, that everybody respects each other at the workshop. We have an 
open-minded approach to people, regardless of where they originate from, so the 
employees must have this as well.8” The power of the discourse is very strong leaving 
no room for inappropriate behaviour; the workers must align themselves with 
appropriate ethics or choose to find work elsewhere. The multi-national and –cultural 
requires of the organisation to establish a work calendar that includes the premise of 
these individuals. Responsibility toward their cultural and national self-perception 
requires of them to visit family and friends in other countries, as Kasper says in the 
interview: “There are some of them who have family and roots in Japan or China or 
wherever it might be, so they have schedules that go beyond the regular industrial 
vacation. Where the rest of Denmark is running on high pressure, they need to go 3 
weeks to Japan or China or something. And we accept that.” (Interview, p. 10) There 
is a clear dependency in between the business and its employees, as they ‘need’ to 
also seek out family and cultural inheritance of their internalised self, in order to re-
instate and fulfil themselves as that particular autonomous individual. The 
management, aware of the loss in revenue this entails, but their knowledge of the 
individual instates a ‘truth’ to how business should be conducted, and will not allow 
them to render profit as more important than the individual thus creating this reality. 
The architecture of the place, do resemble a production worksite: divided into 
different areas of production with different work tasks. Nevertheless all rooms are 
completely open, only obstacles to free-sight are the machinery, materials and pieces 
of furniture that stack the entire place. Freedom of sight and physical openness gives 
the worker the ability to stay ‘connected’ with each other. In this type of production 
workers often seek advice in between, making the ability to establish eye contact, 
rather important. Open spaces brings forth the ability for the individual to feel part of 
a ‘whole’ and further emphasizes for them to understand the importance of their work 
in connection to a higher purpose and goal. One particular aspect of the architecture 
we found interesting was the smoking room; it comes as an extension of the 
lunchroom. Many of the workers smoke cigarettes and do not seemingly care about                                                         
8 Article Attached: Appendix C  
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the societal discourse of the risks it entails. The room they smoke in is built with 
windows all around it, creating inclusion to the remaining lunch-area. This enables 
the means for them to see each other, the ‘distance’ between them, as smokers and 
non-smokers, is reduced. It is not frowned upon to be a smoker, and the way in which 
the smoking lounge and room is located, is evidence of just how accepted it is to do 
so. The societal discourse of health, wherein we, as modern humans, are supposed to 
seek the outmost, highest level of health within all aspects of life: examples being 
running, fitness, organic food, vitamins, mindfulness and so forth resembles a very 
clear and transcending discourse. By allowing the individual to continue as a smoker, 
and doing so, on its on premise and choice without exclusion, makes it inherent that 
the individual is at the centre of this organisation structure. The workplace does not 
attempt to influence the personal decisions of the individual and allow ‘space’ to 
make one’s own choices on how to conduct themselves. This encompassing ethos 
takes up a large part of their constitution of actions and behaviour. The individual is 
allowed its autonomy and freedom, in personal decision-making, and search for one-
self how to become self-realised and –actualised in collaboration with the truth to 
their ambitions as a business organisation.   
 
Our role as participant researchers enabled us to engage in the daily routines of the 
company and become influenced by their ethics. We experienced on first-hand how 
they teach newcomers. You are always merely told the bare essentials of the task, thus 
utilising the individual and its capacities very smoothly. You will not be directly told 
how to execute a task, but be permitted to work slowly until you figure out the most 
adequate way to engage in and perform tasks. It might occur that co-workers bring 
forth suggestions to how it could be done, but always via an argumentation that leaves 
the choice with you. As the autonomous, liberal, individual is not adequately fit with 
rules and boundaries this suggests a sound managerial tactic to instate freedom in the 
mentality of the working individual. It creates a self-perception wherein its profession 
and work becomes a means to feel liberated. When approached with helpful advice, it 
will be phrased as; “I usually do like this, it works for me” or likewise. Making up 
one’s own mind on how to work best and create ones own methods to reach a given 
goal. Refraining management to focus upon the maintenance of the combined goal 
and ambitions of the organisation, within the individual, gives way to establish 
techniques of the mind that utilises creative thinking. Further, it associates its 
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profession and line of work with increasing self-actualisation and re-affirmation of the 
choice it has made for its own future. It instates techniques of the mind to become 
better and more adequate at its profession and will intensify the passion it feels for 
craftsmanship.  
A ‘Natural’ Passion 
“Subjectivity in which health depends upon the discovery, acceptance and assertion 
by oneself of who one really is, upon bonding with those who really are the same, 
upon the claim that one has the natural right to be recognized individually and 
collectively in the name of one’s truth.” A quote by N. Rose made in contexts of what 
a community entails of subjectivity in its members. Illustrating, in this context, the 
framing of ‘space’ wherein subjects become capable of feeling passionate and 
resourceful in discovering, inventing and acting out a passion. “One anecdote goes 
that Wegner was not too concerned about the perfection of the lower frame for The 
Teddy Bear Chair, since most was to be covered by upholstery. Ejnar responded by 
stating that the journeymen also needed to find pride in their craft. Besides, the 
company would not send second-rate craftsmanship on the market.9” The level of 
passion they have incorporated in their conduct is considered of the highest virtue. 
They expect their employees to become capable of grasping this virtue and 
incorporate it to their ethics. All have keys to the workshop; it has always been this 
way. It encourages the individual to seek out its passion for joinery craftsmanship. 
Not only does it propose freedom, autonomy and trust, it is a further indication that 
they acknowledge the need the workers will gain in its pursue of personal 
achievements for self-realisation. The ambitions of these individuals are aligned with 
the immense passion created via their profession and they often seek out 
opportunities, on their own time, to test and try out new methods in production, 
showing to what extend the power of such a technique can have. There is no demand 
upon the worker to use this opportunity, but as a result of the discourse and their ethos 
at the site, it becomes a given for most employees to seek out this opportunity. The 
passion in itself does not come ‘naturally’ it requires certain structures of the 
organisation to emphasise, re-instate and push towards higher achievements                                                         
9 http://www.pp.dk/index.php?page=about&cat=7&id=28 
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completely aligned with the needs described by Rose previously “The practice of 
freedom appears only as the possibility of the maximum self-fulfilment of the active 
and autonomous individual.”   
 
Much patience and understanding is practiced on behalf of the individual, in terms of 
how you are encouraged to find own means of conducting work tasks. Søren said; “I 
believe the smartest joinery craftsmen is the laziest”, this statement is extremely 
significant to how this organisation functions. As mentioned, whenever we were 
engaged with tasks of any sort, you always received information of the bare most 
essential aspects, and encouraged to engage in a “learn by doing” mentality, that 
clearly gives way for one of their core strengths of ingenuity. The mentality of ‘learn 
by doing’ was evident when we saw the youngest apprentice, Kasper, given the task 
of working with a designer on a project. This a competence he did not in particular 
feel safe with, the management saw it as fitting to let him rise to the challenge. Which 
will further expand his possibilities of maximum self-fulfilment. Letting him achieve 
accomplishments above his current self-perception will push his boundaries and 
instate new dreams for him to seek. It was interesting to observe how they 
collaborated around the aesthetics of the table and pitched ideas in order to craft this 
new table. The amount of trust imbedded in the community inspires apprentices to 
feel confident in their opinions and knowledge, which will come to benefit the 
organisation. It creates the required techniques of ingenuity and makes them enact 
their freedom as passionate craftsmen to the fullest. In order to create the best product 
with the smartest solutions it is inherent that PP needs subjectivity that holds 
techniques of the mind, wherein the ‘nature’ of conduct is being innovative, creative 
and solution seeking. Most of their products have its own customised wooden 
measurement tools and boxes that keep that exact product in place, stabilised and 
capable of being ‘mass-produced’. These come about through establishments of such 
techniques of ingenuity. Innovation and passion are connected here, and produce 
results that draw forth the best possible products. “Sometimes they discover solutions 
to problems that we didn’t even know we had. At such time they come and say: there 
is a problem and I already have the solution.” (Interview, p. 11) The quote is meant 
to signify the extend matching of the needs of autonomy and freedom in the 
individual combined with self-fulfilment and actualisation can bring forth: a work 
ethic searching for smart and advanced solutions. It is of immense importance that the 
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managers inspire the individual to seek for these modes of being, wherein the feeling 
of maximum fulfilment via the passion is provided and instated by the organisation. 
“Fusk” is an inherent part of the organisation, as its foremost ambition is to embody 
the passion for joinery craftsmanship making it a ‘natural’ consequence of their 
ideology. Encouraging employees to utilise the workshop and to produce their own 
private furniture is partially where the workers will aspire in creating even higher 
ambitions for their passion. It enables them to test and try thoughts and ideas that 
might find its’ way to their dreams and ambitions as they develop their passion. This 
aspect gives way for them to freely live out themselves accordingly. The creative 
‘nature’ of this profession is shown through many of the workers who tend to make 
other things, aside from furniture, such as the immensely beautiful and technically 
advanced kayaks. It is clear that the organisation holds large focus hereon; as they are 
aware of the extremely high quality and technical skill the furniture entails and takes 
this responsibility very serious. They wish to encourage people in becoming even 
better at being what they have chosen to be. The result of that mentality is evident in 
the following story wherein Kasper elaborates on a waggling table construction that 
the Wegner Drawing Office, in collaboration with the management of PP, had been 
trying to figure out how to stabilise, unable in resolving the problem the pursuit was 
dropped. Years later, “All of a sudden, one day this craftsman just stands down there 
and had made this wooden stick that just completely solved the problem. It was 
nothing more than a simple piece of wood he had carved in very specific angles, and 
when screwed upon the table it solved it. He just came by and showed me the piece of 
wood.” (Interview, p. 12) The passion can drive employees to incorporate creative 
innovation and excellence in their everyday conduct. This craftsman had crafted many 
tables before and noticed the problem, one day; he came across a simple and elegant 
solution for the table to reach perfection. What made this possible can only be derived 
through the establishment of ethics that incorporates the ‘need’ for these individuals 
to automatically seek creative solutions, new possibilities and achievements. Their 
mentality embodies this very ingenuity, and can be derived directly to the power of 
their discourse. It clearly indicates just how important their business structure is, 
when one holds the wish to create perfection, the organisation and hence its members 
must also be adequately thinking in terms of perfection. When pushed by self-
realisation processes the subject under a discourse, as this, will strive to seek creative, 
smart solutions. These things are bound to happen as a ‘natural’ effect of the 
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organisation. Pride in their work is something they all incorporate. It is not something 
to question, as they have established the correct premises for the workers to feel 
insatiable passion, the feeling of pride resonates in and through their work and is 
valued in indisputable terms. Uphold via their production and passion, is resembled in 
many different areas, for instance they have posters of both Kennedy and Obama in 
the ‘The Chair’, along with many other special artefacts and posters, all forcing the 
history and traditions in coming forth to be interpreted by workers and visitors. The 
influence of such decorations is helpful in producing the history and past of the 
workshop within the employees’ expanding imaging and dreaming of its purpose and 
self-perception. ‘The Chair’, in everyday talk named ‘The Kennedy chair’ is iconic 
furniture in the world of furniture. As they adapt themselves and their subjectivity to 
align with the community, their own subjective interpretation and naming, of the ‘The 
Kennedy Chair’, suggests that they have adapted a feeling of pride and here through a 
purpose. It draws the perspective to what they do, and will make them understand the 
furniture as containing an implicit higher purpose and value. The level of ambition 
and passion must be increased and re-instated continuingly for they hold nothing but 
perfection as purpose.   
Managing Ethics 
The commonly used phrase: “lead to inspire”, is not something one should take 
lightly upon. All that you are is the result of discourse; all that you communicate to 
the world is the embodiment of that discourse. The way to which we create ourselves 
comes through the dreaming of ourselves via the image of the other, the importance of 
leadership must be regarded as holding upmost influence.  
 
”[Ejnar] claims that he never fired anyone, and I believe it is true. (Laughs) He 
properly didn’t hire as many employees as we have since. At one point it occurred 
that he hired someone who had a sincere and sweet nature. But, well, he was really a 
hopeless case. He was not the ’sharpest knife in the drawer’ and was extremely slow 
in understanding. In general just slow with everything and you couldn’t trust him with 
much responsibility, for he simply couldn’t handle it, so. He stayed in many years. I 
think he must have been here for 10-15 years. He came in a relatively late age, so 
when he was ripe for pension, my grandfather asked him, or he proposed him in a 
very diplomatic manner, if it was not a good idea for him to pension, and then he went 
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on pension. (Laughs) That’s properly the closest my grandfather has ever been at 
firing anyone, simply to advice someone to go on pension.” (Interview, p. 7) 
These histories of Ejnar propose the management to remain firm and obedient to this 
ethical character. As it determines much of their identity and hence ethics they cannot 
astray to far from such conduct, as the employees rely on them to fulfil and re-enact 
ethical conduct that re-produce the self-understanding they have as a community. 
Søren and Kasper holds different individual experiences that have created them as 
separate individuals with different understandings of the past and hence a different 
understanding of the future for the business. This proposes that there will be conflicts 
regarding how to strategize and direct the business for further development. The 
world is changing, and the understanding of what ‘good business’ is has switched 
towards profit maximisation, it becomes more difficult to maintain an ideological 
business structure as this, hence they are feeling the influence of other external 
discourses, operating upon their being. Even so, they are able to reach agreement, and 
continue to draw the moral code of their history into their conduct. The business has 
become slight more industrialised since its origin, as it now produces somewhere 
close to 2500 chairs, of their ‘quantity’ chairs. This holds challenge to the 
management, as they now have a combination of two types of products at the 
workshop. The feelings associated with the mass-produced chair holds implicit 
influence to the workers, as it is not associated with the same high values of pride and 
passion and does not fulfil their self-actualisation and quest for achievements. The 
management is aware of this, as they are considering how to either expand the 
production site, and create two different types of production, or find another solution.  
They are challenged on their beliefs constantly, but their understanding of their 
product and what it is derived of will not allow them to compromise extensively.  
As Ejnar avoided reliving people of employment, they attempt to maintain that moral. 
During hiring interviews they search for a ‘spark’ of enthusiasm and passion rather 
than résumés or schooling qualifications. They look at people and expect their 
intuition to tell them if the person is a match for their business. As Kasper said: “In 
general we try to rely upon our human intuition, and whether we like people, right? If 
we can feel something. I believe the reason for him [Søren] to ask as he does have a 
lot to do with feeling if he can sense that ’spark’, and if he feels it, then it’s really 
good, right? Because, it is extremely important to be enthusiastic and engaged. It is 
one of the most important things.” (Interview, p. 6) Søren and Kasper indicate exactly 
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what they are, through something as small as a 1minute interview, which we heard 
from the newest apprentice (Kasper), that his interview lasted. What holds power to 
their leadership abilities is also what determines them as strong beacons of the moral 
of the company. The job interview had resembled a very peculiar experience to the 
apprentice. He did not expect that type of behaviour; it seemed distant that his new 
employer would hire him so easily, on a gut feeling. The implicit value of hiring 
methods as these is very strong. It will become the first story of the new employee to 
tell. Portraying no doubt in the new employee and his/her capabilities, leads to the 
first steps of freedom for the individual via the implicit trust and responsibility 
appointed - You are welcome for what you are; prove that you are capable of 
fulfilling yourself through our ambitions for you. Everything we have seen is 
evidence of discourse wherein this would be quite normal; the ethos of their 
governance generates very direct liberal ethics without profound obstacles. The only 
obstacles with new craftsmen is whether or not this individual holds the ambition to 
learn the craft, is open-minded and likeable. It is all it takes; the power of the 
discourse combined with the will of individuality shapes the remaining identity. It is 
very clear to us how Søren and Kasper are the embodiment of this knowledge; their 
ethics is as intertwined in their family conduct as it is in the company, they do not 
distinguish between work-life and private-life, and include their ambitions as part of 
either, making them a more coherent self-perception and identity and hence unified 
life-style. They are very keen to fulfil their own destiny as the caretakers of this 
discourse and family ideology. They hold the company at the centre of their lives, as 
this is the site, allowing strive for self-fulfilment, actualisation and realisation. Søren 
seems very passionate in terms of care for the individual and in order for him to reach 
self-actualisation he searches for the best conditions for his employees, it has become 
the right thing to do for him, and is something he pushes for personal self-realisation 
via continuingly. Freedom and liberal ethics reflected in all their actions. Kasper gave 
us the business plan while informing us of its confidentiality, even so he did not cease 
from openly talking about these confidential aspects with other by-standing 
employees; openness and inclusion in everything that resorts to company business, it 
is how their ethics are practiced and also a moral that resonates throughout the 
company. Mental barriers that could easily have been, between management and 
workers, does not seem evident: hierarchy in the everyday conduct is not existing. 
One employee, who has been employed for 23 years, like to pick battles and small 
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discussions with Søren, this was how they behaved together, regardless of their 
different roles as owner and employee. At PP, most employees are familiar with these 
episodes; to them it does not signal weak leadership, lack of respect nor power, it 
signifies the strong character of Søren, wherein he maintains a personal ethics that 
cannot be challenged. Both leaders interact throughout every level of the company, as 
we have seen Søren spending hours helping one of the weavers, and Kasper, who 
gave a hand with the polishing of chairs. Both tasks are not profoundly challenging to 
them, but nevertheless part of their identity is spreading and giving onwards the love 
and passion they posses. Thus making it ‘natural’ for them, to be part of and help in 
every aspect of production, showing their feelings, passion and love through their 
ethics to employees. There is no doubt, that when engaging your-self in the work of 
your employees, you show and inspire employees to understand and be enticed by 
your passion, ambitions and love. You invite them to feel and actively engage in your 
self-realisation /-actualisation as manager, as joinery craftsman, as a passionate 
human. This will inevitably instate a picture and understanding of one, as manager, 
within the workers consciousness that give way for a stigmatised image of Søren or 
Kasper. An image the individual employees adapt and instate goals and ambitions via, 
it takes part in how the employees come to create and introduce a new identity for 
them to pursue, fulfil and develop. Their ideological family quest, determines their 
identity as safekeeping of the values, passion, pride, traditions, culture, wellbeing of 
employees and so forth. Actions, on basis of these, have an effect on all thus you 
cannot, not, communicate. Actions and conduct, implicitly hold the choice of ethics 
within, hence these resonate throughout and have effect on members, as well as 
inspire beyond the boarders of their organisation. Kasper is the manager, of who, we 
have had most dealings; his conduct carries evidence of the passionate relationship to 
the place and their vision. One project, we saw him dedicate all of his enthusiasm in, 
was the recreation of The Architectural Desk by Wegner. A beautiful desk indeed, but 
as the old drawings and measurements from the 50ies had been lost; they had to re-
design it from memory and pictures. His level of engagement and passion comes 
through when the task requires of him to utilise the upmost of his skill-set and 
understanding of the craft. Challenges for the management require a dedication, 
enthusiasm and a will to search for perfection. Kasper illustrated by his expressions 
and conduct in making the perfect curving between the desk and its drawer. The curve 
that made the table reach perfection, it seemed immensely hard and difficult as it took 
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much attention, interest and dedication of him and the experienced cabin-makers. 
Weeks were needed to find the exact curve, which their identity and self-perception 
required. A challenge that depends on them to utilise their individual identity wants 
and strives, making this situation a fulfilment of what they are. PP is the business, the 
community, the passion their family has established their identity in and around. 
There is no clear distinction between what they are and what the company is, the 
vision and mission of the business is every bit as much a part of their individual wants 
and needs. By living out the discourse of PP, to its ideological perfection they gain the 
fulfilment and self-realisation that also comes as a ‘natural’ to this choice of lifestyle. 
As mentioned, they are the embodiment of this ideology and fulfil its premise 
extremely well. In December 2012, their oldest cabinetmaker Berner, 83 years of age, 
resigned. He had worked at PP for more than 40 years, and even though he was now 
old and worn, they could not find it in them to relieve him. They do not compromise 
on respect for their workers and the individuals’ right to choose for him/her-self: “… 
my father’s position is that he [Berner], himself, has to decide because he, for so 
many years, has been significant to this company, and I understand. It is really great. 
In fact, again a very reliable thing towards the employees” (Interview, p. 8) An 
ethical choice resembling the ethos of the organisation, as the quote highlights, they 
actually believe it is the right thing for the individual to make such a choice for 
himself. Within the community this moral becomes evident as the workers adjust their 
conduct: “… it is obvious that when you are that age and as worn out as he was, it 
started to go a slight bit astray, and at some point, where he was to assemble some 
stools, he had installed three different sorts of wooden legs on it.” (Interview, p. 7) 
Berner apparently never even noticed the mistake and was never made aware of it. 
The other craftsmen, according to Kasper, simply removed the stool and re-did it for 
him. One can only guess to the level of compassion they must have felt for an old guy 
who, his entire life had lived for the passion they themselves uphold and care for. The 
community steps in, and makes sure that there is room for someone, like him, to take 
his time in figuring out for him-self when it is supposed to end. Empathy and 
caretaking is part of their behaviour and is encouraged by the leadership, even as it 
might be costly to the production. As all actions resonate throughout the organisation, 
it drives a strong signal of a choice to disregard the logics of capitalism in allowing 
this man to continue working, even if it is not ‘good business’. Solidarity and 
empathy holds much stronger power in their subjectivity than the power of capitalism. 
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”The primary has never been profiting as much as possible, however to become rich 
in experiences. I have been working 24 hours a day for 35.000 kr. a month. And when 
considering my responsibility. It is not to a high salary.10” Søren Holst. Their conduct 
and strategies in decision-making is reflected in the choices mentioned by Kasper, 
when we raised the questions of capitalism and economics. Perfectly aware of how 
‘normal business’ would conduct their choices, and what means they operate by, in 
order to ‘shape up’ a workshop as this. That direction is by far, not an option for 
them, they have chosen to understand their path as a challenge to which they must 
rise, and stay steadfast: “It really takes, much more of us, as leaders, to manage a 
financial overview of such a business, which is so complicated as ours is, right?” 
(Interview, p.16) The management functions without the need of hierarchical 
dividing, boundaries and rules on the employees or any other sort of restrictions. The 
opposite is present, as they instate trust, ambitions and goals in the employees and 
give way for them to feel aligned with the overall goal of the company, and make 
employees’ capable of governing their own conduct, and further utilise the 
individuals’ own strives and needs in their passion. To maintain such a business the 
managers need immense integrity and honesty. They become beacons of the moral 
and ethical conduct for the entire company; people rely on them to be the frontiers of 
the discourse and ethos. Everything they do have to be aligned with what they are as 
individuals and as organisation. When introducing new forms of decision-making or 
likewise, even if not explicitly said or done, their choices will spread as rings in the 
water. Employees take notice of changes in leadership ethics knowingly or 
unknowing. Honesty and trust between them and their workers must therefore be 
regarded as crucial. Everything changes constantly, and it is inherent that they 
maintain a non-hierarchical structure wherein the workers can rely upon them to fulfil 
the image they have created for themselves. The success of the management to 
continuingly hold legitimacy and authority rests with their ability to show the moral 
of their ‘truth’ through the ethics of their choices.  
Confronting Choice  
“It would be a clear cut business case to make, right? And you would obtain a 
completely different profitability. It would be significant enough to be noticed in our                                                         
10 Article Attached: Appendix B  
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economy. No doubt about it. However here comes this pride about cultural heritage 
into play, and those sorts of things. Of course I am not interested in this model [profit 
maximization], but there is the other one that I believe in, which is a bit more 
longhaired, in which the underlying basis are the values that we have spoken of so 
far, and say, that it is these which carries the company and also make this company 
interesting.” (Interview, p. 16) The choice of business strategy Kasper talks of draws 
up the choice they have for the direction of the business. They are perfectly aware of 
how the financially rentable solution is an option, but they chose to go down the path 
that aligns with their knowledge and truth to reality. Kasper even refers to the 
challenges, their ideological path requires of them to combat, as “the funny way”. The 
only option here is to continue on the path they have been on for so long. It cannot be 
any other way, as it would be to compromise on what they have come to be. The 
individual self-understanding they have as managers, does not, at large conflict in 
major decision-making, as they are both subject to a discourse that defines a 
fundamental part of their identity, and hence their argumentation and understanding, 
of the right choices are similar in its considerations and knowledge of the truth. This 
is one of the strengths of a family business passing on traditions, culture, life-style 
and identity for future generations to become part of. Among the employees, their 
self-perception gets re-instated and invented, as we know most employees have been 
part of the organisation for many years. The old employees are an important part of 
maintaining and securing the myths, stories and traditions of the place. Imbedded in 
these stories, which they happily share during breaks, lunch and similar occasions, are 
implications of a pride connected to their origin brought forth. The stories are part of 
the identity and self-understanding needed to preserve what they are. Old employees 
hold large influence to the perseverance of the organisation and maintain the power of 
the discourse that governs. PP is capable of creating revenue without compromising 
on their beliefs and thus sustains a product of a very special character. Their 
production methods and products are an expression of a prior mentality to the 
contemporary psychologically driven capitalism. Part of their ambition is to create 
and produce products that outlast the life of their owners and, as minimum, has to last 
longer than it takes to re-grow the trees it came from. It is a product that in its design 
and quality is destined to last and maintain aesthetical beauty. Consumer mentality is 
driven by an instated ‘need’ of wants. Wants that emphasise individuality and 
autonomy by allowing the consumer to express its inner self, via its purchases. On 
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contraire these products exemplify something different, even as they do become 
objects of interpretation by the subjects purchasing them, they remain indifferent to 
the influence of fashion and the changes of wants that drives consumers mentality, 
hence they represent furniture-art.   
Ethos 
“The importance of liberalism as an ethos of government (…) its significance is that 
for the first time the arts of government were systematically linked to the practice of 
freedom and hence to the characteristics of human beings as potentially subjects of 
freedom.” (Rose, 1998, p 16)  
 
The analysis of above, illustrates the characteristics of the govern-mentality present at 
this organisation. It illustrates how they via their passionate relationship with every 
aspect of the organisation, from the needs of the individual human, traditions and 
cultural inheritance to the products design, quality and technicalities. The ethos of 
liberation, freedom and individualisation transcend throughout the entire business. 
Thus inhabiting a mentality that masters the expertise of empowerment, self-
governance and ethos. This specific mode of being can only be brought to life via 
their unique management, in which they create the fluent framing of ‘space’ that 
utilises the individuality of each member. The organisation is build upon the ‘needs’ 
of the individuals, hence; they are the ones who master the self-realization, 
actualisation and development of the passion and love, which is the primary ambition 
and vision and goal of the business. Their ideological business mentality is confronted 
by the surrounding societal discourses and requires of them to uphold their self-
perception as the only ‘truth’ to how one should conduct oneself in terms of ‘good 
business’. Without the strong characteristic ethics of the management and employees 
their vision would fade away, and become archaeological sediments of a past era.  
 
Danish Inheritance 
“The rapidly expanding and quickening mobility of people combines with the refusal 
of cultural products and practices to “stay put” to give a profound sense of a loss of 
territorial roots, of an erosion of the cultural distinctiveness of places” (Gupta & 
Ferguson 1992, p. 9) Danish work culture and ethics, are no longer necessarily tied to 
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Danish boarders, as Gupta and Ferguson illustrates, we are imbedding multicultural 
spaces, rather than unanimous cultural spaces. At PP, they are determined in their 
self-perception as remnants of Danish work culture and hence ethics, even as they are 
an organisation inhabiting many different nationalities and individual cultures. The 
founding values, as stated in their business plan, “Quality, credibility and 
environmental considerations” resonate through their connection to this site and thus 
a Danish self-perception. Strong, and direct connotations to work ethics and craftsmen 
traditions are enforced by their organisation and seen evident in many areas of 
production, described perhaps best as part of their organisational lifestyle choice. “… 
we primarily use wood from Danish and German forests in order to guarantee the 
best quality, to ensure a minimum of transportation, and to safeguard against the use 
of illegally logged wood from developing countries” 11 . Danish wood as the 
favourable, it allows them to fulfil many aspects of their organisational identity and 
self-perception; noteworthy is how Quality, credibility and environmental 
consideration transcend to this choice in material. They wish for all their products to 
“last for daily use in generations and foremost our furniture must last for as long as it 
takes a new tree to regrow” (Business Plan 2013, p. 5). These statements designate an 
output of their beliefs; we have seen how they uphold these throughout their business 
strategies, everyday conduct and personal choices. They stay true to themselves and 
their core values, which entail upholding a strong connection to Denmark, in several 
aspects. In 2010, they initiated the planting of a whole new forest. “With the forest, 
Søren Holst Pedersen, wish to honour the proud Danish furniture traditions” 12 , 
Funding came from sales of furniture they sponsored for Cop15, in Copenhagen13. 
The community have come to build its existence upon the imbedded traditions, 
histories and myths, which also allocate their identity, and self-perception as tied up 
to this location. The Symbolic value of this forest is very strong and carries with it a 
clear signal of their ethical steadfastness. They have been maintaining and caring for 
traditions of Danish craftsmanship for more than 60 years, and aspire to continue in 
doing so. The forest constitutes a symbolic monument of what they are, showing the 
respect and pride associated with Danish culture, craftsmen traditions, passion and 
love. All their main subcontractors are Danish, as to keep quality and working                                                         
11 http://www.pp.dk/index.php?page=about&cat=2&id=40 
12 Article attached: Appendix D  
13 Article attached: Appendix E  
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conditions of the highest standard14. In terms of trade and currency they “simply do 
not dare to gamble on the currency market. It is way too dangerous. This company 
took out a loan in Swizz franc many years ago; however after paying back for five 
years we still owed the same amount. That is when we decided that we, insofar as 
possible, only traded in Danish kroners”15 (Søren) In their reality, it is insecure to 
trade in anything other than Danish currency, making it a necessity for their foreign 
partners to invest in Danish currency. Security in the local environment holds higher 
priority than to capitalise and profit on speculation, and as they have no ambitions to 
move their workshop abroad, their subjectivity does not require them to reconsider 
this aspect. It is more important to maintain existence and uphold their understanding 
of social responsibilities, which interconnects with their way of conducting business. 
It is yet another symbol of their strong pride of Danish mentality, decisions as this one 
signals strong connections to the local and national. The “cultural products and 
practices” are preserved and “stay put” via their relentless “territorial roots” that 
produce the “cultural distinctiveness of places”, which they have incorporated to their 
identity and business organisation. 
 
Their ethos is what, in particular, they value as the embodiment of Danish culture. 
Their ethos does not uphold individual distinctiveness, whether that is nationalities, 
handicaps, religion or anything else, as neither a barrier nor even a factor that 
counterworks their organisational culture, and working methods. Rather, individuals 
contribute with various new aspects and innovative production as differences in 
personhood, culture, religion, nationality and so forth, make different self-perceptions 
and identities that under the to the overall goal and ambitions of the company is 
enticed to fulfil itself. All they search for is the ‘spark’ and passion, the ethos allow 
for the individual to discover its own ‘gifts’ utilized via a life-style choice determined 
by the overall vision. Kasper elaborates on what period this construction of 
organisation and passionate craftsmanship originates from. “We are sitting here in a 
house built in the 50’ies, and a lot of the furniture we manufacture where drawn in 
the 50’s and onwards. Some of them in the late 40’s, but much of it happened in the 
50’s. Back then there was an incredibly great awareness in regards to quality in                                                         
14 http://www.pp.dk/index.php?page=about&cat=2&id=41 
15 Article attached: Appendix F  
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Denmark, and also a great pride surrounding it. You wanted to build yourself a good 
house and it also had to be architect and minimalist design. And it needed to be made 
of prober materials and last for a long time and be proper and honestly crafted and 
so on, right? In regards to this there has been a lot of pride in Denmark. I really feel 
that is Danish.” (Interview, p. 4) The business and consumer mentality was different 
at this time. Individuals where only recently introduced to consumption as a means to 
fulfil their ‘needs’ via wants reaching beyond the essential fulfilment. Furniture was 
created to impress via their design, quality, endurance, technicality, uniqueness, 
functionality and so forth. They build their existence upon these values still, and 
treasure them as they brought the products into life. It is evident through their entire 
business structure that they have an understanding of the ‘framing of a space’, that 
utilises conduct and thinking that continue to recreate and instate power of a discourse 
that is traceable to this period in Danish history. Their knowledge of the furniture with 
requirements of Danish craftsman mentality and ethics fulfilling the individual is what 
constitutes their  ‘truth’ to the reality and ‘nature’ of their business. This ‘nature’ of 
their products is what determines and destines this community as direct remnants of 
Danish culture.   
 
The unique organisational structure they have created, as a means to govern them-
selves, comes, according to Kasper, via a the mentality of Danish farmer society, as it 
entailed individuals working in small communities, with the need to create ‘on the 
spot’ solutions and methods (Interview, pp. 4-5). This description of mentality can be 
connected directly to how their organisation is composed, as it holds high focus upon 
the individuals right to self-governance and instates ingenuity and technical skill. 
Further they are an organisation carrying strong resemblance to a community rather 
than a business, one can interpret that the structure of the organisation originated on 
basis of Danish inheritance as well. It is evident that their ambitions are not to fixed 
on profit. All are aware of their need to produce and create in order to maintain 
existence, yet the organisational self-perception and ethics is incapable holding profit 
and growth as its purpose. Solidarity and empathy comes forth, not only as the means 
to fulfil ones own self, but also in order to maintain the livelihood of their colleagues. 
As there is no hierarchy, everybody is equal at this worksite, thus they share the same 
ambitions and responsibility to maintain its existence. They are in the same boat, 
more or less, as ethics of unity are enacted through this mentality. This aspect gives 
65  
the individual wants and strives, inevitably making them seek for higher personal 
success, as the needs of the colleagues are also met via this success. Danish cabin-
maker traditions have created methods tied to this nation. Kasper talked of a particular 
Danish method: “We have a really good example in regards to soap treatment of 
furniture. (…) You do not really do that other places in the world and we travel 
around and try to teach this to people. Many places in the world you cannot even buy 
these soap flakes, so we send it to people.” (Interview, p. 4) This method preserves 
the wood, without compromising its natural aspect and beauty. They have not yet seen 
the same considerations imbedded in other countries or cultures; it is an expression of 
the especially constructed methods that originates from Danish traditions and 
knowledge of the craft. It is a technical advantage that, according to Kasper’s 
knowledge, has come forth as a result of ingenuity and joinery craftsmen passion. It 
becomes part of the inheritance they maintain and reinstate, as this is unique to 
Denmark, it also shows the influence and value Danish culture have had upon the 
products. Primary designs are by Wegner, his furniture is, in their perspective, the 
embodiment of outmost perfection Danish cultural traditions was able to produce. 
Many of the old original chairs remain in production, even as they do not sell enough 
on yearly basis to create revenue, even so, they treasure them as they hold high 
cultural value, and are part of their organisational identity. It takes a lot of resilience 
for them to continue doing so, and sometimes it might even be a burden for them to 
overcome as Kasper indicates: ”Yes, how it would be so much easier if we just cut 
into the bone and said out with the 20-30 most inconvenient products” (Interview, p. 
17, 57:40 – 58:28) They need to keep them ‘alive’, more or less because they 
symbolise the extraordinary design and ingenuity that had to be present, when Danish 
cultural identity held these types of design capable of coming to life and thereby 
become a natural part of their self-perception. It is part of their mission to secure these 
furniture and the methods that enabled its existence. Kasper described the designs 
they maintain: “It is not about fashion or trends. It simply isn’t. It is about finding the 
essence of these things [furniture].” (Interview, p. 6) Our epistemological knowledge 
allow us to understand these methods as social creations that came forth only on 
premise of specific discourse. When it is sustained here it is also necessarily becomes 
a real part of Danish Cultural inheritance and traditions. In contemporary society, the 
notion of nationality and culture is challenged and many aspects are more or less 
eroded from our everyday conduct. As we no longer stay true to a way of life that 
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previously brought this type of conduct into existence. Nevertheless, at PP, they stay 
firm in their Danish ideology and identity, and will not allow the change brought 
about, to influence their proud self-perception. They refuse to align with the logics of 
modern business mentality, which is possible, as they do not apply the same premise 
for existence others do. Their vision and mission comes ‘natural’ by their life-style 
and identity, both individually and organisationally and is expressed in everything 
they do. ”It is these values we’ve been sitting here talking about until now, they are 
what carries the company, they are what makes this company interesting” (Interview, 
p. 16, 59:15- 59:32) Not only the values and ethics, are what source the company as 
interesting and unique, it is further the virtuous components that, when upheld, are 
directly affiliated with Danish mentality of a prior era in our moral time. It delivers a 
way of life and business that not often is proclaimed as Danish in contemporary 
society. The way they interpret their inheritance as craftsmen shows how Danish 
production was performed, regardless individual differences. By choosing everything 
they are, as what Danish mentality and culture is, they also display it as a 
contemporary reality.  
 
The Product 
”(…) The Valet Chair, which is so obviously extremely difficult to make – A huge 
sculpture in massive wood. It helps to make people understand what kind of company 
we are and what philosophy we have. If we remove it from the assortment, simply 
because it is, in business sense and financial, not profitable. Then we would miss that 
story, which is really portraying who we are, right? So, in that sense, some of these 
products, even though they are really challenging and sell very little, they actually 
take part in maintaining us, we think.” (Interview p. 17, 1:02:15 – 1:03:00)  
 
We have illustrated PP’s organisation throughout this analysis, showing what moral 
interpretation they navigate byall. The individual, on the basis of a community-like 
setting, is liberated to inhabit autonomy and freedom wherein self-realisation and 
actualisation is discovered. An ethos that increases and instates a passion for the line 
of work in which the members create a ‘need’ and ‘want’ to pursue. Further we have 
shown how, once you sustain ‘frames’ as these, you erode explicit management 
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structuring and hierarchy, hence all are empowered to govern themselves. By doing 
so, a space for the individual to become creative and innovative in thought processes 
of ingenuity is also wherein self-realisation is sought. All of which, finally is 
resembled in the products. It is inherent that the waggling table, by Wegner, would 
not have ended up solid as it is today, without an organisational structure as this one. 
Not claiming that one cannot make a replica, or that similar products wherein 
business organisations apply resembling methods are not capable in producing nice 
furniture. The difference is evident via the designs and uniqueness that sprung forth 
via discursive formations of a predated era. The methods and values in production 
were a ‘natural’ given during this period, and is what they build their entire 
organisational mentality upon. Influenced, as moments pass by other discourses, 
attempting to influence upon their self-perception, but even as they have renewed 
their self-understanding, it is still directly affiliated with the core ethics of the origins. 
The ethos is indisputably linked to the physical layout of PP; hence human beings are 
great at tying identity, culture and traditions to specific locations, as if the two are 
bound together. At PP, they have immense cultural history tied up in their local 
workshop and further to Danish nationality. It is the reality they claim into existence 
and as the world has been constructed in contemporary time, one cannot dispute their 
reality as true. The furniture is evidently a direct output for Danish furniture traditions 
and craftsmanship. Further this specific product resemble the ethos of PP, with its 
passion for high quality, sustainability, functionality, design, ingenuity as it is evident 
in articles, on their webpage, business plan and our interview with Kasper. What we 
discovered as innate part of their organisational ethos was freedom and liberty, hence 
directly creating means for individuality, righteousness, passion, equality, solidarity, 
empathy, trust, belief, liberalisation, creativity, multiculturalism, and joy. All through 
a will to create products with respect for oneself and for ones surroundings. Directly 
affiliating them to the underlining moral of society constituting PSY as the way in 
which we have come to relate to ourselves as selves, with needs and wants of 
different ‘nature’. All their virtues and values become imbedded as sediments in the 
products, representing monuments of their genealogy. It is inherent that the furniture 
by PP could not have been, as they are, maintained in this condition with this 
expression, if there was not an organisation believing this as the ‘right’ thing to do. 
Everything holds influence upon the output of production. In the beginning of their 
story, they did not have anything but a craftsman mentality with passion and 
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ingenuity, this is what created PP, this is what they bring to life every day when they 
reproduce their ‘self’ through this passion. 
 
Ethics of psychology 
The underlining moral of contemporary time holds its authority upon our conduct via 
the practices of psychology. Legitimised continuingly, as it has transcended to all 
areas of humanity, from our interior soul and mentality, to the practices and 
institutions of government and throughout the capitalistic business logics of 
consumerism. We sustain its authority upon us, and legitimise its actions. We relate to 
and understand ourselves via the ethos of liberalism and freedom without openly 
acknowledging its power upon us. The ethos determinates the govern-mentality 
working within all social groupings and collections of individuals. It has placed 
‘frames’ upon how one comes to relate discourses and hereby also works as premise 
for the creation of subjects. At PP, the ethos of government takes its base in a 
predated era, making the ethos cohere with a different mentality then the mentality of 
consumerism. They become capable of holding authority via their business ambitions 
and visions hence their reality, which evolves around the passionate creation of 
furniture, holds a knowledge and truth of what it entails to produce such products. 
Their steadfastness in self-perception and identity generate a reality producing a 
‘framing of space’ with govern-mentality holding power upon the individuals who 
come to align their life-style with this specific way of life. They have established a 
‘space’, capable of upholding legitimacy and authority, in spite of the more recently 
encompassing self-perception of consumer needs. Illustrating how this business 
organisation brings the governance of individuals to a focus primarily upon the 
individual and its ‘mental needs’. The Ethics that comes forth under the ethos of this 
specific governance, all suggest the outmost understanding of the individual. Once the 
individual has made its choice of profession as a craftsman, the organisation creates 
the path and instates the dreams required to reach freedom in self-fulfilment. Their 
understanding of the craft has created the organisation with practices and techniques 
enhancing their skills and ingenuity, which can only be reached by giving way for the 
‘needs’ of the contemporary human animal. Everything at PP resonates coherence in 
their ethical choices and hence illustrates virtues of the same ‘nature’. Choices of 
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management are founded directly upon the family virtues and values, which have 
created their life-style in and around the company, hence constituting their 
personhood and identity as beacons of this business mentality and ethics. They take 
on the responsibility of preserving Danish craftsmanship traditions in contemporary 
society and take much pride hereof. By staying true to this ideological self-perception 
gives a very strong righteousness and self-perception, that makes it inherent that there 
can only be one ‘truth’ present among the management of PP. This ‘truth’ to life-style 
and passion, centres its ethical characteristics upon the individual and its ‘needs’, 
hereby creating the legitimacy required to authorise ‘the truth’.  
 
 
 
“The practice of freedom appears only as the possibility of the maximum self-
fulfilment of the active and autonomous individual”  
Nikolas Rose 
 
 
Epistemological Lessons 
The moral of psychology holds implicit power upon us, especially via ethics 
legitimising consumerism, the intent to create us as consumers with a ‘truth’ of self-
fulfilment, actualisation, realisation, derived via consumption. PP does not promote 
nor produce to fulfil the needs of consumerism; they apply a different business 
mentality and perception to how business should be performed. With no ambitions to 
become huge corporative, their goals are located at the workshop, with the self-
perception and truth they have established. Subjects under the power of a knowledge 
and truth of any discourse will inevitably communicate its reality to its surroundings. 
They are immensely steadfast in upholding their life-style choice and truth. Even as 
the free market operates under another discourse, they resist and hold true to their 
ideology. As we personally believe that the moral of psychology in coherence with 
capitalism has evolved to an unsustainable way of life with deterioration of the 
climate, increasing greed, exploitation of underdeveloped nations and poor, borderless 
capital flow, identity shopping, catch-all politicians and so forth. This project does not 
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propose solutions to a ‘quick fix’ of the miserable tendencies in our contemporary 
world, but as we have produced a case that elaborates on just how true they stay to 
their ethics, they also illustrate and propose an alternative to how business could be 
conducted. If one chooses to re-discover passion and ambitions for the organisation 
that goes beyond the insatiable wants and ‘needs’ created by the ego of modern 
psychology. As our study here draws up the difference between one business structure 
and the ‘normal’, the purpose of this study will be to produce a “cultural critique” 
wherein “the goal is to apply both the substantive results and the epistemological 
lessons learned from ethnography abroad to a renewal of the critical function of 
anthropology as it is pursued in ethnographic projects at home.” (Gupta & Ferguson 
1992, pp. 13-14). 
 
 
 
 
 
From the idea that the self is not given to us, I think that there is only one practical 
consequence -- we have to create ourselves as a work of art. 
Michel Foucault 
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